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Justin Chadwick (20 February 2009)



                                     Citrus Growers Association (CGA)
QUOTE OF THE DAY: “Genius is one percent inspiration and ninety nine percent perspiration” Thomas A Edison
SOUTH AFRICAN FARMERS TO CHARGE TRANSPORT ADJUSTMENT FACTOR (TAF)

That would make quite an interesting headline in the local papers!!!

Why is it that shipping companies can charge a Bunker Adjustment Factor (BAF) to offset volatility in the oil market while the rest of us have to live with volatility and take it on the chin when prices increase. How about a Fertilizer Adjustment Factor (FAF) to take into account the 400% increase in some fertilizer prices during last year? One can be sure that if a TAF or FAF were introduced there would be a huge outcry from retail bosses (who by the way expect 40% return on capital while farmers get at best 5% to 10%) and a bigger outcry from government (whose support for the agricultural sector is poor, and whose legislation and incompetence in many cases adds to agricultural production costs). Shipping cartels act with impunity, introducing BAF’s and CAF’s (currency adjustment factors) with scant regard for the fact that volatility is part of business risk, and if you cannot manage risk then do not pass the ball to those in an even less able position to manage the risk (a real hospital pass). Can you believe that the shipping companies wanted to introduce a CAF a few years back – to take into account the waning $ against the Euro about 3 years back. Fortunately clients stood firm and resisted – maybe we should be doing the same about the BAF and other anti competitive behavior. How can the BAF be in excess of $400 per container when the oil price is at such low levels?
And while I am at it don’t you think it’s a bit of a cheek for a major retail boss to blame suppliers for high food prices – what most people don’t take into account is that there is a lag effect between when food is produced and when it finally ends on retail shelves. And this selfsame retailer boasts of huge profits each year, even in years when suppliers are making losses – one does not hear him lamenting about the poor state of farming during those times. In many cases food products are now reaching their true value – if you plotted food prices against inflation over the past say ten years you would see a big lag – the present food prices are a correction to CORRECT pricing and it is doubtful that they will decrease. The food we are eating now was produced at a time when the cost of production was at its highest ever. 
STRENGTH TO THOSE NEGOTIATING SHIPPING RATES
The latest headlines from Lloyd’s List should give those negotiating their shipping rates for 2009 some strength – under the heading “Reefers suffer as boxships step in – Spot rates fall sharply as ships lie idle” the article states that average spot rates for reefer transport in January fell about 16% below the 20-year average and around 18% on the same month last year as containerships won business from conventional refrigerated vessels. 
CITRUS MARKETING FORUM
The plan for the CMF on 25/2/2009 is to take a critical look at what is going to happen in the forthcoming citrus season – to investigate both supply and demand conditions so that we can see how best to approach the season. Although recommendations from the CMF are voluntarily implemented – if all act responsibly 2009 could be a solid citrus season. The meeting starts at 10h00 and we plan to spend the first session looking at the season ahead. Since the Airport Conference Centre is no longer, the meeting is at Willow Park Conference Centre – there are free shuttle buses from the airport if arrangements are made in advance. For more information contact Gloria at Gloria@cga.co.za or 0317652514.

GROWER ROADSHOWS
The first three weeks of March are ROADSHOW time and Paul Hardman and I will be heading out to the regions with our respective teams. All growers are urged to attend the meetings in their region. We will be outlining the factors that CGA has identified as vital in global competitiveness, and what YOUR Association is doing to address these factors. This is your opportunity to see how your levy contribution is being used – and to help us make a meaningful difference to your business.
	
	3 March
	4 March
	10 March
	11 March
	12 March
	16 March
	17 March
	18 March
	19 March

	Justin’s Team
	@15h00 Nkwalini
	@10h00 KZN Midlands
	@09h30 Patensie

@15h00 Sundays River
	@ 10h00  E Cape Midlands
	
	@14h00 Pongola
	@10h00 Swaziland
	@10h00 Nelspruit

@15h00 Onderberg
	

	Paul’s Team
	
	
	@14h00 Senwes
	@ 09h00 Hoedspruit

@14h30 Letsitele
	@15h00 Limpopo River
	
	
	@08h30 Boland

@14h00 
W Cape
	@14h00 Vaalharts


Details of venue etc. are available at www.cga.co.za. 
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