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Justin Chadwick (12 December 2008)



                                     Citrus Growers Association (CGA)
QUOTE OF THE DAY: “Leadership is the ability to decide what has to be done, and then get others to want to do it” Dwight D Eisenhower
RETIRE AT 49
In cricket the score of 50 is a milestone – but in terms of newsletters I am prepared to retire at 49. I set as a goal this year to send out a newsletter every week – and I’ve managed to achieve my goal! From Casablanca to Orlando, from my desk in Hillcrest to the bush on leave I have managed to get a one pager out each week. Last year there were 26 newsletters – this year 49. I would like to thank Elma Carstens for translating the newsletter into Afrikaans, a task often completed over weekends. I would also like to thank all those who have provided me with information and feedback during 2008 – it has revealed that people do read the newsletter, and also that there are many out there as passionate about this industry as I am. Thanks also to Gloria for managing the distribution of the newsletter.

I will be away from today until 5 January 2009. On 17 December (Tuesday next week), Paul Hardman and I will partake in a global citrus telcon specifically scheduled to look at conditions with the northern hemisphere marketing season. Given the apparent difficult marketing conditions reported in the media, it is going to be important to hear first hand what is happening. Hopefully Paul will put a report on the telcon out to the industry towards the end of next week.
The CGA offices will be closed from 24 December to 5 January 2009.

I would like to use this opportunity to wish you all a blessed and peaceful Christmas, and a GREAT 2009.
TRADING CONDITIONS IN 2009
Whatever you are doing over the holiday season I would suggest you start contemplating what your plans are for the 2009 season. I sincerely hope that the predictions of tough market conditions are wrong, but personally I think they are going to be harsher than many predict. The CGA has in the past suggested that growers should ensure that a price is placed on every carton exported, and this is going to be even more important in 2009. If the person buying your fruit is not prepared to put a price to the deal you have to ask yourself - Why? It’s probably because that person is not prepared to take the risk of not selling the fruit at a price that covers the costs and gives him/her a profit. But that person is sitting with a whole lot more information than the grower, so if they are not prepared to take the risk then surely it would be foolish for the grower to take the risk. In the past selling on consignment was justified by growers wanting to share in the upside – it looks like 2009 is not going to have much upside so secure that price and be happy. It seems that 2009 is going to be one of those years where treading water is going to be the order of the day. Budget carefully, restrict capital expenditure, and don’t leave anything to chance. There will still be markets for our fruit, and they will still pay good prices for good quality – just be careful.
PACKHOUSE WORKSHOPS
During February a number of pre-season workshops with the packhouse study groups are to be held. These workshops were a huge hit in 2008 – so those who attended last year should diarise these dates, and those who did not attend in 2008 should make a concerted effort to be there in 2009. The Limpopo and Mpumalanga combined workshop will take place from 10h00 on Wednesday 4 Feb to 13h00 on Thursday 5 February at Swadini in Hoedspruit. The KZN and Swaziland workshop will take place from 13h00 on Monday 9 February to 13h00 on Tuesday 10 February at the Blue Waters Hotel in Durban. The Eastern Cape workshop will be from Wednesday 11 Feb at 13h00 to Thursday 12 February 13h00 at Summerstrand hotel in PE, and the Western Cape workshop from 13h00 on Tuesday 17 Feb to 13h00 Wednesday 18 Feb at Villa Via hotel in Gordons Bay. For further information please phone Hannes Bester on 083 325 8379 or Hennie Le Roux on 082 447 1537.
CITRUS LEVY
As from 1 January the new levy approved by the Minister of agriculture of 38 cents per 15 Kg carton (plus VAT) will be in force. Those responsible for levy deductions are requested to make the necessary changes to their systems to effect this change. The CGA would like to thank all those who assisted with the collection of the levy in 2008 – it has been a particularly good year for levy collection and the new system of billing at packing seems to be the right way to go.

YOUR LEVY WORKING FOR YOU – GROWER LEVIES ARE USED TO FUND THE ACTIVITIES OF CGA,
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