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Justin Chadwick (14 March 2008)



                              Citrus Growers Association (CGA)
QUOTE OF THE DAY: "I always advise people never to give advice” P G Wodehouse
VARIETY FOCUS GROUPS
Tuesday was the day for the recently elected variety focus group members to gather in Joburg (except grapefruit who had held their meeting earlier). I had the privilege of attending the soft citrus and navel focus group meetings – and was impressed with how much we have progressed in two years. The issues discussed, the debate and final decisions taken all bode well for the citrus season ahead. The most important issues from the navel focus group were:
· Discussions around the Cara Cara and opportunities of better marketing this niche variety.

· Ideas around categories of navels, with some ideas about marketing premium quality navels.

· Members of the focus group have been allocated markets to keep an eye on – if they identify threats or opportunities during the year then they can alert the focus group and suggest ways of dealing with the issue.

· The navel focus group will hold a telephone conference on the second Wednesday of each month.

The most important issues from the soft citrus focus group meetings were;

· Confirmation of the promulgation of new standards that stipulate the conditions for the use of the names Late Mandarin, Late Satsuma and Late Clementine.
· It would seem that a small, targeted volume of good quality clementines will be sent to Japan in 2008.

· Information will be submitted to Japan Ministry of Agriculture to determine if Nova’s could be considered as clementines.

· The soft citrus focus group will hold a telephone conference on the second Thursday of each month.

Although I did not attend the Valencia focus group meeting, I understand that there was a long discussion on the final shipments into the EU, the problems that arose, and how to try and prevent similar occurrences in the future. 

All the focus groups finalized their estimates which were presented to the Citrus Marketing Forum (CMF) on Wednesday. In addition, the positions of Chairman and Vice Chairman for 2008 were confirmed;

	
	Valencia
	Navel
	Lemon
	Soft Citrus

	Chairman
	Deon Joubert
	Pieter Nortje
	Jan Alberts
	Jock Danckwerts

	Vice Chairman
	Barend Vorster
	Gabrie van Eeden
	Rikus Groenewald
	Martina Odendaal


The CGA would like to thank these growers for making themselves available for these positions in 2008.
CITRUS MARKETING FORUM (CMF)
The CMF was fairly well attended, but definitely not the crowds we used to get when it was first formed. There was healthy debate, and a great opportunity to meet as an industry and to interact with Department of Agriculture, PPECB, carton manufacturers, shippers and other partners in the citrus business. I have no doubt that everybody got something out of the meeting – I definitely did. Arend Venter was reelected as Chairman, with Stuart Symington and myself sharing the Vice chairman position.
The estimates developed by the variety focus groups were presented to the meeting. It was agreed that the Citrus Exporters Forum would have an opportunity to consider the estimates, and if necessary discuss changes, after which the estimates will be adopted as official CMF estimates. This should be completed by middle of next week – and next weeks newsletter will include the estimates. As a brief preview – citrus grown in the north is down in volume (grapefruit and Valencia), while citrus grown mostly in the south (lemon, soft citrus and navels) are up. Overall volumes are expected to be very similar to 2007.

Treasury One presented predictions regarding the South African economy – in brief interest rates are predicted to go higher, inflation will be in the 10 to 12% band, and the exchange rate will finish the year at between 8 and 9 rand to the US$. Oil prices will remain high, and exporters will be faced with escalating transport bills. Shipping costs will be markedly higher in 2008.

The meeting also discussed quality – and the temptation to send in fruit too early (to cash in on high prices). There were disturbing reports of very poor quality lemons in the Middle East. Growers/Exporters are asked to be disciplined with regard to quality, and PPECB has been reminded of the important role they play in quality assurance.
There was also quite a long debate over the future of the CMF. Growers and export agents both confirmed the value of the CMF, and the opportunity of engaging with each other; and other stakeholders. After much discussion, it was decided to hold two CMF’s in 2008 (March and October). Should any stakeholder wish to call a CMF during the year, this could be requested, and organized.
MEETINGS
Next week Tuesday (18th) the CGA holds its last board meeting for 2007/8. On the agenda is the budget for the forthcoming year (2008/9), and the new levy application that has been discussed at the road shows. 

If you need more information on any of these issues, or if there is anything else that CGA can assist with, please contact us at 031 7652514, or justchad@iafrica.com. [image: image2.png]A
















