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Justin Chadwick (14 November 2008)



                                     Citrus Growers Association (CGA)
QUOTE OF THE DAY: “Some cause happiness wherever they go; others, whenever they go” Oscar Wilde

STERILE INSECT TECHNOLOGY (SIT)

Thank goodness for innovative and clever people, and for the funds to keep them going. Hendrik Hofmeyr has been in citrus research for many years, and on Tuesday evening his role in the development of the Sterile Insect Technology was honored at the launch of XSIT – the company formed to take this technology through to complete commercialization. The launch was a fantastic opportunity for those who have been involved in the development of the technology (including US participation through Stephanie Bloem and Jim Carpenter, and Hendricks better half, Marsheille), those who have put the commercial XSIT facility together (Sampie Groenewald and his hard working staff), those in the industry who will prosper from the technology and the funders (PlantBio and River Bioscience) to look back on the long road of research, testing and trialing; through to the road ahead as the technology is rolled out on a greater scale. It sounds simple – nuke moths, release them into the wild to mate with good looking wild counterparts, and keep doing that until only sterile moths are left. But many questions had to be answered along the way – how much gamma radiation to apply? Would the moths survive? Would they be strong (and attractive) enough to mate? What ratio of wild to sterile is needed? And once all that was done, and the answers found, the commercial raising of the moths and the sterilising had to be done. Although this is not a new technology, it is a new technology for FCM. As difficult as it is to eradicate these moths in the wild, the developers of XSIT found the way to keep them alive and rear them in captivity. The diet had to be just right, everything within the facility had to be clean and sterilized so that the moths do not get sick or die, and a whole heap of new equipment had to be designed and built. And then you are dealing with a radioactive source – and so specialised buildings had to be designed and built, and special measures put in place to ensure that everything was safe. Finally a LOT of work has been done to determine the most cost effective and efficient way of releasing the moths; a process that is still on going. So to all those who have had the patience, knowledge and good old South African “’n Boer maak ‘n Plan” – STREKTE VOERENTOE. I am sure that in ten to twenty years time we will look back at the start of XSIT as the start of us winning the war on FCM.
VOLUME OF CITRUS EXPORTS

I am going to make a thumb suck and say that growers got negative returns on 5 million cartons of citrus exported in 2008. My hypothesis is based on how much citrus was still hanging around at the end of the season, and on the amount bandied around as being repacked and waste in the market. In fact I think this estimate may be conservative. So the growers made money on 85 million cartons, which offset the 5 million that made a loss. But there are many in the supply chain that made money out of the FULL 90 MILLION – packhouses (either independent of farming operations or who act as a separate profit centre), transporters from packhouse to port, port warehouses and cold rooms, handlers and terminals, freight forwarders, CGA, PPECB, DoA, carton manufacturers, export agents, shippers, receivers, distribution centres etc. all charged for every single carton exported. And yet who makes the decision to export the carton – in many cases it is not the grower. I would urge all growers to analyse every carton that has been exported in 2008, and to identify those cartons that returned poorly to the farm. In this way the grower can take corrective action in 2009. It would be better to send this fruit to the local market, to juice it or in some cases to destroy it; rather than go through all the processes of packing, transport, storage, shipping, handling and distribution only to get MINUS X rand from that carton, while everybody else takes their slice. 

The reason for urging growers to do this in depth analysis is because I believe we should be cutting our exports in 2009 by 10% - back to 80 million cartons. 2009 is going to be a difficult year – money is going to be hard to come by and business as usual is just not going to work. Fruit that may have returned a fair price in the last two years may not do so in 2009, so plan now for that eventuality. Decide what cartons yielded below par returns in 2008 and cut them out of your export mix for 2009.

And believe me a low export volume is not good for CGA – we get levies per carton exported; less cartons means less CGA revenue. However, the long term sustainability of growers is our (the grower associations) mission – and so what is in the growers best long term interests is what we promote. 

2008 PACKED AND SHIPPED 
	To Week 45 – Million 15Kg cartons
	Packed
	Packed
	Packed
	Shipped
	Shipped
	Original Estimate
	Final Prediction
	Final

Shipped

	Source : PPECB
	2006
	2007
	2008
	2007
	2008
	2008
	2008
	2007

	Grapefruit
	10.5 m
	14.3 m
	12.8 m
	14.3
	12.4 m
	13 m
	12.4 m
	14.3 m

	Soft Citrus
	5.9 m
	6.8 m
	7.3 m
	6.3 m
	6.5 m
	7.4 m
	6.5 m
	6.3 m

	Lemons
	7.4 m
	7.3 m
	9.6 m
	6.6 m
	8.8 m
	8.1 m
	8.8 m
	6.6 m

	Navels
	16.6 m
	18.7 m
	21.5 m
	18.7 m
	21.2 m
	19.7 m
	21.2 m
	18.7 m

	Valencia
	34 m
	43.1 m
	42.7 m
	40.3 m
	40 m
	41.4 m
	40.5 m
	40.7 m

	
	74.3 m
	90.2 m
	93.9 m
	85.5 m
	88.9 m
	89.6 m
	89.4 m
	86.6 m



YOUR LEVY WORKING FOR YOU – GROWER LEVIES ARE USED TO FUND THE ACTIVITIES OF CGA
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