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Justin Chadwick (15 August 2008)



                                     Citrus Growers Association (CGA)
QUOTE OF THE DAY: “Education is a progressive discovery of our own ignorance” Rudyard Kipling
CITRUS MARKETING FORUM
After the euphoria of soaring lemon prices, impressive early navel returns and better than decent grapefruit results, the Citrus Marketing Forum (CMF) meeting on Tuesday 12 August was a pretty sobering place to be. It is clear that as we get into the second half of the season the going is going to get tough – especially for the smaller sized oranges. The Middle East usually takes a lot of this fruit – the message from the market is of tough trading conditions and a slow down in demand. The shelf life of some oranges cultivars already in the market is not holding up, causing concern for future shipments. The message from the CMF is clear – if you have small size fruit then you should keep it at home. If an agent says he has a market for the fruit then insist on a price before committing your fruit, and agents are encouraged to get back-to-back firm prices in the market. Now is not the time to gamble with consignment fruit. A factor also to be considered is dwell time in port – which is adding at least ten days to delivery schedules and therefore having an influence on fruit condition. On the positive side it is reported that Valencia quality is looking good – hopefully this will lift confidence in South African oranges and mean some relief in the market. 
Reports from Spain is of a BIG and EARLY crop - what this means is that we need to ensure we send fruit into Europe that is going to sell before the onset of the northern hemisphere season; and resist sending fruit out just because it has been packed. If our fruit is still in the market when Spain comes on stream we will face the same consequences as last year. 

Its time for the tough to get going – export agents need to work hard at finding markets for the fruit, and growers need to be responsible in quality management and realistic in marketing decisions.

A positive out of the CMF is the information now available to the industry. What is unsure is how much use is actually made of this information. A month back the Valencia Focus Group thought about holding a special CMF, eventually deciding against it. It seems that they should have stayed with their initial thoughts. In fact we need to really consider whether it would not be better to schedule a third CMF around about week 28 or 29 every year – there are always issues to discuss as we end navels and start the Valencia season.

Japan Promotions
In 2007 the Grapefruit Focus Group and DTI jointly funded research into promotions in Japan (conducted by Promar). Since then not much has been done with this report. It is necessary to close the chapter on this issue – we need to discuss the recommendations and determine which, if any, are to be taken forward. CGA and CEF have employed the services of Willem Bosman to get inputs from key stakeholders in this regard as the first phase in concluding this issue. Willem will be canvassing views and determining commitments as the season ends. If the decision is not to take the recommendations further – then a report will be prepared and submitted to DTI and the CMF. If recommendations are supported, then funding will need to be committed and an action plan formulated. This would then be the next phase.
IMPORTANT DATES

As mentioned last week please diarise the following; 2 to 4 September for the annual standards workshops at Willow Park Conference Centre (shuttle buses available from OR Tambo Airport), and 16 September for the Annual Coordinating meeting convened by DoA in Stellenbosch (details on website). 

2008 PACKED AND SHIPPED
	To Week 32 – Million 15Kg cartons
	Packed
	Packed
	Packed
	Shipped
	Shipped
	Original Estimate
	Final Prediction
	Final



	Source : PPECB
	2006
	2007
	2008
	2007
	2008
	2008
	2008
	2007

	Grapefruit
	10 m
	13.6 m
	12.3 m
	12.9 m
	11.5 m
	13 m
	12.4 m
	14.6 m

	Soft Citrus
	5.6 m
	6.4 m
	6.8 m
	5.6 m
	5.8 m
	7.4 m
	7.4 m
	6.8 m

	Lemons
	6.2 m
	6.2 m
	8.8 m
	5 m
	7.3 m
	8.1 m
	8.8 m
	7.3 m

	Navels
	15.6 m
	17.9 m
	20.1 m
	16.3 m
	18.1 m
	19.7 m
	20.7 m
	18.7 m

	Valencia
	15.6 m
	17.8 m
	18.1 m
	11.8 m
	12.5 m
	41.4 m
	40.9 m
	43.5 m

	
	53 m
	61.9 m
	66.1 m
	51.6 m
	55.2 m
	89.6 m
	90.2 m
	90.9 m



If you need more information on any of these issues, or if there is anything else that CGA can assist with, please contact us at 031 7652514, or justchad@iafrica.com
YOUR LEVY WORKING FOR YOU – GROWER LEVIES ARE USED TO FUND THE ACTIVITIES OF CGA[image: image2.png]A
















