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Justin Chadwick (19 September 2008)



                                     Citrus Growers Association (CGA)
QUOTE OF THE DAY: “Sometimes I wonder if the world is being run by smart people who are putting us on or imbeciles who really mean it” Anon
CHINA
The great thing about e-mail is the speed of communication. Soon after last weeks newsletter was sent I received a number of responses to my conundrum – which was the excellent quality at Jiang Nan market vs. the reports on poor quality of arrivals of RSA fruit. The answer given by quite a few people close to the market is REPACKING – which makes sense. Thanks to those who contacted me. The Chinese market is very complex – but there are two simple rules; Quality is non negotiable. This is a high quality market and only those who can pack to these demanding specifications should be going into this market. I have been sent some photo’s of RSA fruit arriving in China – and that fruit was downright scruffy. In fact the regions that produce fruit of the right quality for China are limited, and from those regions the amount of fruit that meets the specs is also limited. Once we have established our credentials in the market we may be able to broaden the specs – but at the moment we need to build confidence and trust with a superior product. The second rule is that the market will only take a limited volume at present. Anything over the demanded volume usually has negative consequences in the market – we need to communicate more back home so that we now what is heading for China – to try and match demand with supply. If one looks at all markets in the past one can see that markets are developed with small volumes of the required quality initially; this base is then built on as confidence is established. I still believe that China holds the key for our citrus volumes in the future – but we need to set a strong base now to build into the future. At the AllFresh conference this week we heard some amazing statistics about China – at the moment China exports in a day more than it did in the whole of 1978; every 2 years China adds the equivalent of Britain’s entire electrical output to their grid. People are moving en masse to the cities, earning more disposable income and swelling the consumer base for our product. Let’s build this market for the future.

ASIA FRUIT LOGISTICA

Stuart Symington (FPEF) tells me that DTI have agreed to support a stand at Asia Fruit Logistica in 2009. This is fantastic news – we need to be seen in the East and show true commitment to those markets. 
ELECTRONIC DATA INTERCHANGE

Two weeks ago I was lamenting the lack of progress with EDI – it seems that in my absence last week the PPECB organized a FANTASTIC workshop on the subject, with in depth discussions and culminating in a plan that will deliver what we need to lead us into the future – thanks to Luvuyo Mabombo (PPECB CEO) for his visionary leadership and Nkosana Mbokane (PPECB IT Manager) for bringing much needed go forward to the issue. 

TREE CENSUS

One of the essential building blocks for good information and future planning is the tree census. CGA is busy updating the tree census, and grower’s assistance is urgently needed. Paul Hardman and John Edmonds (our resident data base guru’s) have developed an internet enabled facility to update your tree census information – all you need to do is go to www.cga.co.za and click on the tree census link. Already 40% of growers have updated their information via this route. For those of the old fashioned pen and paper ilk, you can get hold of John Edmonds (031 7652514) and ask him to send you a copy of your present information for updating.
WOMEN IN CITRUS

For the past two years Louise Brodie has been touring the citrus production regions and citrus related businesses digging up amazing stories about women involved in the citrus industry. We are about to go to print with this publication and decided to give companies an opportunity to show their support of gender equality by advertising in the book. The cost varies from R3 000 (1/4 page) to R3 000 (1/2 page). Please get hold of Gloria if you are interested (031 7652514) – the cut off date is Friday 26 September – by then we need your money and your art work.
CITRUS CO ORDINATING MEETING

Just a quick note of thanks to all those who organized, presented at and attended the annual coordinating meeting. From the sessions I attended valuable information was presented, open and frank discussions were held, and sensible decisions made. In particular I would like to thank Mike Holtzhausen (who as Steve Turner said has to “walk a fine line and walks it damn finely”) and Mashudu Silimela for their preparation and guidance.

2008 PACKED AND SHIPPED
	To Week 37 – Million 15Kg cartons
	Packed
	Packed
	Packed
	Shipped
	Shipped
	Original Estimate
	Final Prediction
	Final



	Source : PPECB
	2006
	2007
	2008
	2007
	2008
	2008
	2008
	2007

	Grapefruit
	10.5 m
	14.1 m
	12.8 m
	14.1 m
	12.3 m
	13 m
	12.8 m
	14.6 m

	Soft Citrus
	5.8 m
	6.7 m
	7.3 m
	6.2 m
	6.5 m
	7.4 m
	7.4 m
	6.8 m

	Lemons
	7.1 m
	6.9 m
	9.3 m
	6.1 m
	8.4 m
	8.1 m
	9.3 m
	7.3 m

	Navels
	16.6 m
	18.7 m
	21.6 m
	18.6 m
	21.1 m
	19.7 m
	21.6 m
	18.7 m

	Valencia
	27.2 m
	35.4 m
	36.4 m
	26.4 m
	27.6 m
	41.4 m
	40.1 m
	43.5 m

	
	67.2 m
	81.8 m
	87.4 m
	71.4 m
	75.9 m
	89.6 m
	91.2 m
	90.9 m



If you need more information on any of these issues, or if there is anything else that CGA can assist with, please contact us at 031 7652514, or justchad@iafrica.com
YOUR LEVY WORKING FOR YOU – GROWER LEVIES ARE USED TO FUND THE ACTIVITIES OF CGA[image: image2.png]A
















