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Justin Chadwick (21 November 2008)



                                     Citrus Growers Association (CGA)
QUOTE OF THE DAY: “I am not concerned that you have fallen. I am concerned that you arise” Abraham Lincoln
CITRUS RESEARCH INTERNATIONAL (CRI)
Yesterday was the CRI Board meeting – and I can assure you our research efforts are in good hands. The formation of the Board with representation from Universities (Anton Stroh and Karin Theron), ARC (Org van Rensburg), Consultants (Chris Kellerman), Export Agents (Steve Turner) and grower representatives (Jock Dankwerts, Hoppie Nel, Gerhard Scheepers, Kobus de Kock, Mark Fry and Louis von Broembsen) has proved a great recipe – each of these CRI Board members bring something different to the Board and the end results are well thought out strategies, programmes and budgets. All these individuals give of their time with no compensation – and they are very busy people!  For this we thank them.
The CRI is also well served by the staff of CRI, many of them recognized globally as leaders in their field. It amazes me how much the CRI manages to get done with the budget available – and they do this in a professional, capable and complete manner. I can ASSURE you that if we did not have these people batting for us we would not be exporting the volumes that we presently do. So to the CEO of CRI (Vaughan Hattingh), the head of research (Tim Grout), the head of extension (Hennie Le Roux) and all CRI staff I would like to thank you for your dedication to this great industry.

The CRI budget is developed from information supplied by the regional study groups, feedback from the Symposium and input from the Exporters Technical Forum. Although the budget does not allow all research needs to be met, a principle is that the top priority in each region must be addressed. Growers who wish to know the research priorities put forward from their region, or those priorities from other regions, can contact CGA or CRI. Growers are urged to get involved in the research priority setting process, either by feeding the study group in their area with relevant information,  by joining the study group, or by informing their CGA Director.

The budget as recommended by CRI will now be taken to the CGA Board for approval. Once again disease management research (33%) and integrated pest  management research (31%) get the lion’s share of the funding.

TIMING IS EVERYTHING
Why is it that we shipped our citrus over the period when the oil price spiked, and had finished the majority of our exports before the rand weakened most? As a result of the oil price increases, the Bunker Adjustment Factor (BAF) would have added considerably to shipping costs; even for those who had fixed a rate early in the year. 
Just look at how we managed to time our shipments just when oil prices were at their highest!!

	
	Jan 08
	Feb 08
	Mar 08
	Apr 08
	May 08
	Jun 08
	Jul 08
	Aug 08
	Sept 08
	Oct 08
	Nov 08

	Oil Price ($/Barrel)
	84.7
	86.6
	96.8
	104.3
	117.4
	135
	147
	115
	102
	70
	48

	Export Vols (cartons)
	
	
	
	3 m
	6 m
	15 m
	22 m
	22 m
	14 m
	6 m
	


One positive of the lower oil price is that all those who cited rising oil prices as reasons for hiking their costs (such as paper manufacturers, fertilizer companies, carton manufacturers etc) SHOULD NOW BE ANNOUNCING PRICE REDUCTIONS.

The rand started to weaken in October – by then almost all our fruit would have been shipped – although later payments across to growers at the spot price would have yielded more rands. What is interesting is that although the rand weakened considerably against the US$ (28% since June 2008), it only weakened slightly against the Euro (5% since June 2008). This is a disadvantage as most of our costs are US$ denominated, while at least 60% of our income is earned in Euro’s. In terms of our competitors it is interesting that the currencies of Brazil (down 48% to US$, 20% against Euro), Australia (down 47% against US$ and 19% against Euro) and Chile (down 35% against US$ and 10% against Euro – all compared to June 2008) all weakened more than the rand. Argentina (down 10% against US$ and up 11% against the Euro) and Peru (down 8% against US$ and up 13% against Euro) both weathered the global downturn better.
SOUTHERN EUROPE

In 2007 there was a fair amount of angst (particularly in Spain) regarding the shipments of oranges to southern Europe, particularly valencias later in the season. The citrus industry held many meetings and urged exporters to act responsibly in that market. As the figures reflect (showing cartons exported into southern Europe) – the South African citrus industry took the concerns seriously and did not repeat the actions of 2007; which lead to an easy southern to northern hemisphere transition:

	WEEK
	35
	36
	37
	38
	39
	40
	TOTAL

	2007
	473 000
	767 000
	746 000
	1 093 000
	475 000
	80 000
	7 m

	2008
	511 000
	326 000
	243 000
	291 000
	38 000
	0
	5.3 m


The other concern expressed by Spain was regarding phytosecurity. Once again South Africa responded and there were minimum interceptions in 2008 – interceptions that have been notified cover 0.2% of pallets exported to the EU. The vast majority of these interceptions are for CBS, which has been proven by South Africa not to be of any threat to the EU citrus industries. We have urged the EU officials to conclude consideration of the South African position so that this unwarranted trade barrier can be removed. 

2008 PACKED AND SHIPPED 
	To Week 46 – Million 15Kg cartons
	Packed
	Packed
	Packed
	Shipped
	Shipped
	Original Estimate
	Final Prediction
	Final

Shipped

	Source : PPECB
	2006
	2007
	2008
	2007
	2008
	2008
	2008
	2007

	Grapefruit
	10.5 m
	14.3 m
	12.8 m
	14.3 m
	12.4 m
	13 m
	12.4 m
	14.3 m

	Soft Citrus
	5.9 m
	6.8 m
	7.3 m
	6.3 m
	6.5 m
	7.4 m
	6.5 m
	6.3 m

	Lemons
	7.4 m
	7.3 m
	9.6 m
	6.6 m
	8.8 m
	8.1 m
	8.8 m
	6.6 m

	Navels
	16.6 m
	18.7 m
	21.5 m
	18.7 m
	21.2 m
	19.7 m
	21.2 m
	18.7 m

	Valencia
	34 m
	43.1 m
	42.8 m
	40.7 m
	40.3 m
	41.4 m
	40.5 m
	40.7 m

	
	74.3 m
	90.2 m
	94 m
	86.6 m
	89.2 m
	89.6 m
	89.4 m
	86.6 m



YOUR LEVY WORKING FOR YOU – GROWER LEVIES ARE USED TO FUND THE ACTIVITIES OF CGA,
CRI AND CITRUS ACADEMY[image: image2.png]A
















