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Justin Chadwick (23 May 2008)



                                     Citrus Growers Association (CGA)
QUOTE OF THE DAY: "You, you and you………panic. The rest of you, come with me” US Marine Corps Gunnery Sergeant

GO   SHARKS    !!!!!! (Sorry couldn’t resist that)
LOGISTICS

The CGA Board considered a request from certain regions to include logistics and infrastructure in the business plan used to determine the new levy levels. These regions motivated that there are many inefficiencies and opportunities for cost savings that exist in the supply chain from pack house door to the ship. The new levy application provides an opportunity to include these issues for grower funding. During road shows in January, February and March 2008 growers were canvassed on their approval for including these issues in the levy application, with overwhelming approval. This levy application has now been lodged with the Minister, and if approved the higher levy will be charged from 2009. During 2008 the CGA has decided to include preparation for involvement in these issues using current resources. The following have been identified as areas where preliminary work can be conducted using present resources.

1. Availability of containers and plug in points : At the height of the citrus season there is usually a problem with availability of containers and plug in points, particularly in the port of Durban. Using information on container usage in the past, and the present crop estimates, CGA will determine the demand for containers and plug in points. In consultation with service providers CGA will determine the supply of containers and plug in points. This would allow for the identifying of gaps between supply and demand, and assist role players in making informed and proactive decisions.

2. Truck stops : The ultimate objective is to do away with the truck stop – however, until there is better planning and information flow this is not possible. In 2008 FPT will assist in monitoring the truck stop to see how improvements can be made. A daily record of trucks at the truck stop will be kept. Research will be done to see what needs to be instituted to terminate truck stops.

3. Cold stores and terminals : Although many feel that there is insufficient capacity in Durban port to deal with the peak of the citrus season, others feel that the present facilities are used inefficiently. One example is the use of stores in Durban to accumulate fruit. For 2008 CGA plans to assist growers who would like their consignments monitored in the port. In order for CGA to get information on grower’s consignments we will need authorization. Growers wanting their consignments monitored in port are asked to send a signed statement authorizing CGA to get all information related to their PUC’s (stipulating the PUC’s) in the port. The plan is to monitor the pallets in port, and report to growers on pallets in storage for six days or more. 

4. Road to rail : CGA will explore opportunities for better rates and efficiency in switching from road to rail. This will be done on a regional basis with those regions that are interested. It is possible that this exercise will be done as a joint venture with the Fresh Produce Exporters Forum (FPEF).

5. High Cube Pallets : CGA will look at the costs and benefits of high cube pallets, and some of the regulatory issues.

6. Documentation : CGA will map the paper trail in the port, and explore ways of streamlining this. In particular delays in the issuing of phyto’s will be investigated.

The CGA recognizes that much expertise in these areas exists in the industry, and would welcome any assistance or advice on these initiatives.

2008 PACKED AND SHIPPED

Grapefruit exports have changed completely from last week with this week’s destinations – Russia (2007 7%;2008 14%) and Far East (2007 16%; 2008 25%) have gained at the expense of Northern Europe (2007 47%;2008 41%), UK (2007 9%, 2008 7%) and the Med (2007 12%;2008 8%), albeit on a much smaller volume shipped to date (see table below). The Russian market has now cumulatively received more than the highest year in the last 5 years (2007) – so caution is advised. Soft citrus exports continue to mirror 2007 destinations – Northern Europe 23%, Russia 13% and UK 58%. Lemons continue to show a preference for the European markets – Northern Europe 24% (2007 4%), UK 13% (2007 5%); and Russia 7% (2007 3%) at the expense of Middle East 35% (2007 57%) and Far East 9% (2007 19%). The European markets have all received more cumulatively than the highest year in the last 5 (2005). But with lemons in short supply this should not be a problem.

Satsuma’s are really at the end with 1 773 000 15 Kg cartons packed – this is still below the original estimate of 1 904 000 15 Kg Cartons (and still below 2007 volumes of 1.825 m). It is interesting to note that both soft citrus and grapefruit packed figures in 2007 peaked in this week – week 20. In 2007 we anticipate these peaks to be 1 or 2 weeks later. In 2007 lemons had two peaks (week 19 and 28). 

	To Week 20 – Million 15Kg cartons
	Packed
	
	
	Shipped
	

	Source : PPECB
	2006
	2007
	2008
	2007
	2008

	Grapefruit
	3.9 m
	4.9 m
	4.3 m
	4 m
	2.3 m

	Soft Citrus
	2.6 m
	3.1 m
	2.7 m
	2.1 m
	1.9 m

	Lemons
	2.2 m
	2.4 m
	3.6 m
	1.9 m
	2.4 m

	Navels
	2.6 m
	2.4 m
	2.1 m
	0.7 m
	0.5 m

	Valencia
	0.05 m
	0.1 m
	0.07 m
	0.02 m
	0.02 m

	TOTAL
	11.35 m
	12.9 m
	12.77m
	8.72 m
	7.12 m



If you need more information on any of these issues, or if there is anything else that CGA can assist with, please contact us at 031 7652514, or justchad@iafrica.com
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