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                                     Citrus Growers Association (CGA)
QUOTE OF THE DAY: “Desperation is sometimes as powerful an inspirer as genius” Benjamin Disraeli
allFRESH
Clem Sunter opened the allFresh conference last week in his usual inspiring and thought provoking manner. His address and the following one on the economy by Dawie Roodt painted a fairly rosy picture for South Africa amidst the turmoil on the international scene. Celebrate success was Clem’s suggestion – too often we harp on the negative when there is so much positive to embrace; just a year ago we were on the top of the world as our springboks won the world cup – now we are in the doldrums due to poor showings in the tri nations. We are world champions for another three years – let’s relish it. At the moment South Africa is still in the “premier league” of economies – but only just as we have slipped to 53rd of the 55 in the league. In 1994 we were in the low 30’s – so we now face relegation. Three factors contributed to this decline – violent crime and the associated loss of talent as people left RSA; aids decreasing the average lifespan to just 52; and infrastructure deficiency. The following was needed to avoid relegation:
· Brave leadership – not popular but brave leadership – could be that some unpopular choices need to be made. 

· Back to Basics management – celebrate pockets of excellence and benchmark against these.

· Outward looking economy – play to strengths such as adding value to resources, tourism and being the gateway into Africa.

After the resignation of the State President and 14 of his cabinet (it seems that the wrong ones resigned while the poorer ones remain) South Africa is desperately looking for some visionary leadership in the future.

One must not underestimate the effect that the banking collapse in the USA and associated effects in the UK and Europe will have on our industry. Imported fruits are a luxury to many consumers, and in times of hardship people cut back on luxuries. We have definitely seen more difficult markets as the season progressed, and this could be due to the credit crunch experienced around the world.  Families in the US have lost their entire life savings – and many countries are on the brink of recession. Do you know the difference between recession and depression? Recession is when you lose your job; depression is when I lose mine. Our generation has not faced a recession before – while we have been around this world has only been growing – every year more income, more assets and more wealth – many will not know how to face eroding asset values and decreasing spending power. 

ETHICAL TRADING
Last week a leading international retailer held an ethical trading conference with the fruit industry. This in itself was a watershed moment, in the past retailers have invariably imposed new measures without any consultation. Over the past three months or so the fruit industries have been discussing ethical trading in some detail, and developing principles and policies on how to deal with retailer requirements. What is abundantly clear is that South African labour law is extremely progressive, and by abiding by the law growers meet all international ethical trading standards and requirements. The fruit sectors have decided to face any challenges on our ethical trading credentials as a unified voice – and to develop a message and methodology that will address retailer requirements in a harmonised manner. We cannot (and will not) allow a plethora of standards to develop as has happened in the food safety environment. It is simply too costly and unnecessary – a system will be developed that will show receivers of South African fruit that ethical trading is understood and undertaken in South Africa. Those who need training or assistance will be supported by the grower associations and exporters forum. 
REGISTRATIONS
All growers wishing to export citrus to certain markets in 2009 (China, EU, Iran, Japan, South Korea and USA) need to register with the Department of Agriculture. All the necessary documents and explanations are to be found on www.cga.co.za. Registrations close on 31 October 2008 so best you get onto it right away.
ORCHARD SANITATION

As the harvesting and marketing season comes to an end, growers are probably looking forward to some rest and recuperation. But the technical guys say now is the time to make sure that orchards are properly sanitized. As the weather warms up discarded fruit is a fantastic source of pests and disease development. If you want to have good marketing results in 2009 – clean up the orchards now and keep them clean. Internationally inspection vigilance in terms of pest or disease presence on imported fruit is increasing, and it is highly likely that even greater levels of inspection activity will happen in 2009. Act now to reduce the likelihood of problems in 2009.
2008 PACKED AND SHIPPED
	To Week 38 – Million 15Kg cartons
	Packed
	Packed
	Packed
	Shipped
	Shipped
	Original Estimate
	Final Prediction
	Final



	Source : PPECB
	2006
	2007
	2008
	2007
	2008
	2008
	2008
	2007

	Grapefruit
	10.5 m
	14.3 m
	12.8 m
	14.2 m
	12.4 m
	13 m
	12.8 m
	14.6 m

	Soft Citrus
	5.9 m
	6.8 m
	7.3 m
	6.3 m
	6.5 m
	7.4 m
	7.4 m
	6.8 m

	Lemons
	7.2 m
	7 m
	9.4 m
	6.2 m
	8.5 m
	8.1 m
	9.4 m
	7.3 m

	Navels
	16.6 m
	18.7 m
	21.5 m
	18.7 m
	21.2 m
	19.7 m
	21.5 m
	18.7 m

	Valencia
	29.6 m
	38.5 m
	38.8 m
	30.5 m
	30.3 m
	41.4 m
	40.1 m
	43.5 m

	
	69.8 m
	84.6 m
	89.8 m
	75.9 m
	78.9 m
	89.6 m
	91.2 m
	90.9 m



If you need more information on any of these issues, or if there is anything else that CGA can assist with, please contact us at 031 7652514, or justchad@iafrica.com
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