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Justin Chadwick (3 October 2008)



                                     Citrus Growers Association (CGA)
QUOTE OF THE DAY: “A falling tide lowers all boats” Anon

THE WHEEL TURNS – WRITING FROM CASABLANCA, MOROCCO

At the time of deregulation a small delegation from the South African citrus industry visited Morocco to see what lessons could be learnt as the Moroccans had deregulated in 1986. In the wake of deregulation the Moroccan citrus industry had reformed themselves into a new non governmental Board with single channel marketing and one brand. This Board did not last for long. This week I was invited to Casablanca to address the Moroccan citrus industry – as they had witnessed the surge in South African citrus exports since deregulation, and they wanted to see what lessons could be learnt. In particular they see the South African citrus industries’ organization and its research as benchmarks. Since deregulation South African exports have grown by over a third, while Moroccan exports have largely flat lined over the past ten years. 

There are many similarities between Morocco and South Africa – our exchange rate to the $ is almost the same, citrus (along with tomatoes) is their major agricultural export earner and they almost got the 2010 Soccer World Cup (lost it by a vote or two to RSA – like we lost to Germany 4 years earlier).

But there are also some significant differences. They are a stone’s throw away from major European markets – in fact the distance between Morocco and Spain is less than 20 km across the Med (straits of Gibralter). Interestingly Russia is their major market – taking just over 50% of their citrus exports. They also differ in their pest and disease complex – they simply don’t have them – and as a result they do very little spraying with concomitant less problems with MRL’s.

And how’s this – farmers do not pay tax!!!! There’s one for the Tips for Trevor at next year’s budget debate. Until 2014 no farmers in Morocco will pay tax. And on top of that government has decided to help rejuvenate the citrus sector with state funds – so they do not tax farmers, and use other taxpayer’s money to help the citrus sector to thrive. The Moroccan government recognizes the importance of the agricultural sector in feeding the nation, providing employment, earning foreign exchange and acting as steward of natural resources. And they are prepared to pay to make sure it is done well. Best we get Ministers Trevor and Lulu across to Morocco as soon as possible to take some lessons.

I remember when joining the citrus sector in 1999 we had a strategic session (don’t we love strategic sessions?) and on being asked how we would know if we as a citrus sector were succeeding, one delegate said it would be when we are seen as the benchmark by other citrus exporting countries. As reported last week Clem Sunter said we should celebrate success – so let’s celebrate the fact that the citrus industry is now managing to produce, pack, transport, store, ship, distribute and market 90 million cartons of citrus a year and is seen as a benchmark by another significant exporter of citrus. Admittedly there are still challenges, and some decision making still needs to be refined, but we do this fairly effectively and with fairly good returns under fairly challenging circumstances – long distance to market, troublesome pest and disease environment and fairly unsupportive government. 

USA FINANCIAL MELTDOWN

One thing about living in a hotel room for 4 days is that you tend to see a lot of CNN and BBC1. This has been a fairly interesting time as the US failed to get the bailout plan passed in the House. The bailout bill was presented by the Bush administration, yet his own constituency (the Republicans) did not support it, while the Democrats did. It’s an interesting dilemma – why should the taxpayer bail out Wall Street bankers who have been making poor business decisions? On the other side of the coin the stock market is crashing – losing $1.2 trillion this week (that’s a lot of SA Rands, let alone Zim$’s) – and with it goes life long savings and pensions of many American citizens. So do you nationalize debt, let the bankers off the hook and save citizens from poverty; or do you say tough cookie, that’s the way capitalism works and the market will have to sort itself out? And talking about capitalism – does this mean that capitalism has failed? Banks have lost more than they have made in their entire existence – so does capitalism actually work? Difficult questions. 

And nobody is immune to this problem – even the citrus sector in South Africa. Credit is going to become tighter and there could be problems both in getting invoices paid this year, and in terms of advance payments in the next season. In addition consumers will start to cut back on luxuries – one of them being imported fruit. On the positive side the slow down in demand for commodities such as oil, fertilizer etc could halt the runaway increases we have witnessed over the last year. Also it would seem that South Africa is not highly exposed to the global banking sector, so our own banking sector should not be too badly impacted.
IMPORTANT DATE

The final Citrus Marketing Forum for 2008 will take place at Infruitec, Stellenbosch on 30 October at 10h00. This is an important meeting as we look back on 2008, and see what needs to be put in place for 2009.
2008 PACKED AND SHIPPED

	To Week 39 – Million 15Kg cartons
	Packed
	Packed
	Packed
	Shipped
	Shipped
	Original Estimate
	Final Prediction
	Final



	Source : PPECB
	2006
	2007
	2008
	2007
	2008
	2008
	2008
	2007

	Grapefruit
	10.5 m
	14.3 m
	12.8 m
	14.3
	12.4 m
	13 m
	12.8 m
	14.6 m

	Soft Citrus
	5.9 m
	6.8 m
	7.3 m
	6.3 m
	6.5 m
	7.4 m
	7.4 m
	6.8 m

	Lemons
	7.3 m
	7.1 m
	9.4 m
	6.3 m
	8.6 m
	8.1 m
	9.4 m
	7.3 m

	Navels
	16.6 m
	18.7 m
	21.5 m
	18.7 m
	21.2 m
	19.7 m
	21.5 m
	18.7 m

	Valencia
	31.3 m
	40.6 m
	40.2 m
	34 m
	33.2 m
	41.4 m
	40.2 m
	43.5 m

	
	71.3 m
	87.7 m
	91.2 m
	79.6 m
	81.9 m
	89.6 m
	91.3 m
	90.9 m



If you need more information on any of these issues, or if there is anything else that CGA can assist with, please contact us at 031 7652514, or justchad@iafrica.com
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