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Justin Chadwick (31 October 2008)



                                     Citrus Growers Association (CGA)
QUOTE OF THE DAY: “Sports do not build character. They reveal it” John Wooden

TRIP TO THE USA

If I never hear another election debate I will be a happy man – Americans get so fixated by their election that the rest of the world no longer exists. News was dominated by the election and the economy, and generally a mix of the two. The main purpose of the trip was to attend my last meeting as President of SHAFFE, and to hand over the reigns to Martha Bentancur of Uruguay. Although we have progressed within SHAFFE on data sharing and international networking (as evidenced by the SHAFFE weekly citrus data and global citrus meetings and teleconferences), there is still much to be done with regard to harmonization of standards, supermarket dominance and other common issues of interest. A meeting was also held with those countries exporting to the US (Peru, Australia, South Africa and Chile) to see what can be done to increase demand for summer citrus in the USA. Argentina and Uruguay also attended as they may get access in the near future. A presentation was made on the Research and Promotion Order by the USDA Agricultural Marketing Service in order to explore that as a possible means of conducting the necessary work to grow demand for the summer citrus category in the US. After much debate the meeting agreed to share forecasts for citrus exports to the US for the next five years, in order to ascertain the expected volumes – these figures would be collated by end November. In addition the meeting agreed to discuss joint projects on a voluntary basis, the concept of a statutory check off system was not supported at this stage.

Along with the CGA representative in Washington (Ron Campbell) and the South African Agricultural Attaché (Dr Siphiwe Mkhize) we visited USDA APHIS (Plant Health). There was good news regarding the Northern Cape access application – the US scientists who had visited the area in August recommended the area be recognized as free of CBS, and now APHIS was looking into the rule making process to get access granted. In addition, they expressed an interest in sending a delegation to South Africa in Feb/March 2009 to further the application for northern Limpopo, and to revisit the roll back of the cold sterilization treatment. Meetings were also held with USAID to explore funding for the FCM sterile insect technology activities in the Western Cape. Some important contacts were established, and Ron will follow up in a week or two.

WASHINGTON 

When getting into the shuttle from the airport to my hotel in Washington I noticed two things – the driver had a Cameroon flag hanging from his mirror, and he had a huge laptop balancing on the consol between himself and the passenger seat. After some small talk about soccer and 2010, I jokingly asked him if the laptop was his GPS. He flipped the top of the laptop down, and behind it was the vehicles GPS. He told me he used the laptop as his GPS as he could control it, as opposed to the vehicle’s GPS which controlled him. Opening his laptop again he showed me that he was linked into the local traffic website – he could see where there were accidents or high traffic volumes, and could therefore steer clear of these areas, whereas the vehicle’s GPS just plotted the quickest route in terms of distance. Thinking about it that evening one can draw parallels with how we export our citrus – are we looking at all the indicators, all the information available – and then plotting the best way of marketing our fruit – or are we just going on some pre programmed way of decision making which could lead us into a traffic jam? I seriously believe that growers are not questioning decisions made on the marketing of their fruit, they are not looking at the excellent information available to them, and plotting their marketing to best steer clear of market failures.

I asked Mr. Taxi Driver if he had witnessed any signs of a slowdown in the US economy. He revealed that my fellow passenger and I were his first clients of the day (it was just after midday) – a total of $60 going to him. Some four months back he would have done three shuttles by that time with at least five people on each trip – a total of $450. So he has less money to spend, he buys less and eats into his savings (and if his savings are in any way related to shares he has already lost 40% of that wealth). If it continues he will become to rely on state handouts and soup kitchens. And the places he used to spend his disposable income in will feel the same pressures, and they will start laying off staff – that’s when we will witness the true impact of this economic downturn – when millions of people are just not earning enough to buy necessities, and the economy grinds to a halt. 

In terms of our citrus trade into the US it’s not Mr. Taxi Driver that we need to be concerned about – he probably never purchased imported fruit anyway. It’s the people that are no longer flying around America that we need to be concerned about. They are cutting back on luxuries (such as flying, eating in restaurants, going to Disneyland etc) – and imported fruit is a luxury that will be affected. In addition, the credit crunch means that many lines of credit may be withdrawn or reduced. Thus importers who in the past could draw on credit to pay upfront for our fruit may find access to funds being limited or withdrawn completely. 

So what should we do – throw our hands in the air and give up? NO – we should pack GOOD QUALITY fruit, ask REASONABLE PRICES, drive EFFICIENCY into the supply chain and COSTS out; and we should do this better than our COMPETITION. That is the recipe for 2009 – it’s going to be a tough year and we are going to have to bring out our “A” game in 2009. We need to plot our own course and not just rely on the same old way of doing business; look at the information and make informed decisions. And we must be more vigilant in getting paid when it is due – if your buyer is battling to get credit there is probably a reason why!!!

2008 PACKED AND SHIPPED (Please note that there are about 3.5 m cartons in the packed column that will not be shipped)

	To Week 43 – Million 15Kg cartons
	Packed
	Packed
	Packed
	Shipped
	Shipped
	Original Estimate
	Final Prediction
	Final



	Source : PPECB
	2006
	2007
	2008
	2007
	2008
	2008
	2008
	2007

	Grapefruit
	10.5 m
	14.3 m
	12.8 m
	14.3
	12.4 m
	13 m
	12.4 m
	14.6 m

	Soft Citrus
	5.9 m
	6.8 m
	7.3 m
	6.3 m
	6.5 m
	7.4 m
	6.5 m
	6.8 m

	Lemons
	7.4 m
	7.3 m
	9.6 m
	6.5 m
	8.7 m
	8.1 m
	8.7 m
	7.3 m

	Navels
	16.6 m
	18.7 m
	21.5 m
	18.7 m
	21.2 m
	19.7 m
	21.2 m
	18.7 m

	Valencia
	33.9 m
	43 m
	42.6 m
	39.6 m
	39.6 m
	41.4 m
	41.5 m
	43.5 m

	
	74.3 m
	90.1 m
	93.8 m
	85.4 m
	88.4 m
	89.6 m
	90.3 m
	90.9 m
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Celebrate Success!!!! Enough Said!!!!











