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Justin Chadwick (5 December 2008)



                                     Citrus Growers Association (CGA)
QUOTE OF THE DAY: “Instead of getting married again, I’m going to find a women I don’t like and just give her a house” Rod Stewart
PLANNING FOR 2009
The problem with Dec is that next month is next year; generally we tend to think that next year is a long time away. In the light of this we need to start getting dates for meetings etc that are going to happen in the next 2 months (next year). 
We plan to have the Variety Focus Group meetings (all 5 of them) on 24th February 2009. Since this will be before the CGA Road shows the regions will not yet have had a chance to elect their representatives. The election of VFG representatives is therefore being done electronically. The reason for this is that we want the 2009 representatives to take ownership of their estimate and their regions variety issues from the start. 
The CMF is scheduled for the 25th February 2009. It is suggested that we spend a bit of time looking at factors that are going to impact on the 2009 season. In particular we need to look at the impact of economic woes in export markets, and also plan how to up our game in terms of delivering a quality product. So please put a whole day aside for the CMF.
The CGA Board will then be held on 26th February 2009. 

The Airport Conference Centre is going to close at the end of 2008. We have booked venues at Willow Park Conference Centre. This venue is close to the airport, and offers shuttle services to and from the airport. In addition, those who are staying over for more than one of the meetings can stay in the accommodation offered at Willow Park.
ETHICAL TRADING
There was a flurry of activity around ethical trading in September this year, with many meetings held and principles developed. This was a very rewarding experience as it showed that the South African fruit industries could get together and face challenges as a unified group. The obvious question is “so where to from here?” From a grower Association point of view we believe that our members (growers) now have an environment where principles and processes are in place to meet their buyer’s demands. In essence the environment is as follows: South Africa has some of the most progressive labour laws in the world – if you abide by the law then you will be meeting requirements contained in the different international ethical trading codes. But let’s face up to some facts – buyers have the right to demand from a supplier that they fulfill various requirements (and as you know they invariably are quite demanding), similarly suppliers have the right not to supply a buyer if they feel the requirements are onerous or irrelevant. If a buyer is insistent that an ethical audit be undertaken, and if a supplier wants to supply under those conditions, there are some principles that have been developed by the fruit industries – the code which is being audited against must be compliant with RSA law and internationally accepted labour standards; suppliers must have choice in terms of the auditing body to be used; and auditing bodies must be independent and accredited. As CGA we have a serious problem with ALL growers being audited. We believe that buyers should do risk based auditing – select a random sample of farms to audit, if the non-compliance is unsatisfactory then cast the net wider until they have sufficient confidence that standards are acceptable. We would also appreciate feedback from the audit process; so that we can monitor non-compliance areas and assist in awareness and training in these areas. 
There are commercial entities providing training on these ethical audits and related issues, should you wish to find out more contact Paul Hardman, (ph@cga.co.za). 
NORTHERN HEMISPHERE CITRUS 
The northern hemisphere citrus suppliers are now well into their season, and the reports are that it is a very difficult market. Prices being offered to GROWERS in Spain have been very low (not sure if this has resulted in lower retail prices). The conditions are such that the grower unions are threatening grower strikes if government does not get involved in ensuring better grower returns. It is said that processing returns are in some cases higher than fresh fruit returns. In addition, the Spanish lemon and grapefruit body Ailimpo has suspended sales of class II fruit.
Shades of things to come for our 2009 campaign?
UNIVERSITIES
Thanks to all of you who sent details on University studies – to date PMB is way in the lead with 33 graduates working in the citrus field, Tukkies has 14, Maties 8 and Rhodes 2. Some have studied further afield in the UK and USA. 
2008 PACKED AND SHIPPED 
There is one thing that needs to be clarified – why is it that in both 2007 and 2008 (and maybe before that) 4 to 5% of what was packed and passed for export did not get shipped. In 2007 this amounted to 3.6 m cartons and in 2008 4.7 m cartons. There are a few reasons I can think of – but would be interested in any other ideas – the most obvious is that some fruit that is packed just is not exported because of lack of markets, phytosanitary interceptions before shipping or quality problems (or other causes) – but could that account for 4.7 m cartons? There are also the conversion factors that we use – with packed figures being in cartons, and shipped being in pallets and converted back to 15 Kg cartons. In many cases the cartons do not weigh 15 Kg. In other cases high cube pallets may cause discrepancies, as pallet weights are based on standard pallets. We need to find out the cause of the difference so that we can be confident with our information. Electronic Data Interchange (EDI) will play a big role in getting to the bottom of the mystery.
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