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                                     Citrus Growers Association (CGA)
QUOTE OF THE DAY: "I don’t know the key to success, but the key to failure is trying to please everybody” Bill Cosby
SHIPPING: CONTAINER VS CONVENTIONAL
Probably one of the most dramatic changes in the shipping of citrus has been the growth in use of containers as opposed to specialised reefer vessels. In 2000 citrus exports from Durban where 86% in specialised reefer vessels (conventional), and only 14% in containers. In 2006 this was 50% conventional and 50% containers. A presentation that was made by Kevin Harding of Sextant Consultancy Ltd at the FRESH conference in Antwerp would indicate that this swing to containers will continue. In 1999 there were 900 specialised reefer vessels; in 2008 this had reduced to 795. The existing specialised reefer fleet is also aging with only 10% less than 10 years old, while over 50% are older than 20 years. And there are very few new builds of specialised reefers – only 4 in 2008, 5 in 2009 and 3 in 2010. Compare this to new builds for container ships standing at 590 for 2008, 410 for 2009 and 282 for 2010. So even if we wanted to continue shipping in conventionals, the options are going to decrease over the years. This trend needs to be analysed by the industry, and some serious strategic thinking needs to take place with reference to future investments in the ports. This also needs to be considered with regard to our steri markets, where it has been found that temperature management is far better in specialised reefers than in containers. And it places more emphasis on the research aimed at improving the design of containers for carrying out cold treatment.
CEO FORUM
The Department of Agriculture (DoA) and organized agriculture formed the CEO Forum as a platform for engagement between top management at DoA and industry executives. The sixth CEO Forum was held in Stellenbosch on Thursday. Looking at the agenda I could not help noticing that the items on the agenda reflected in some way governments failure to plan ahead – and having to crisis manage after the proverbial S*&T had hit the fan. On the agenda were the electricity crisis, land and agricultural reform, high food prices, water pollution and trade and tariff policy. 

In terms of the electricity crisis a very brave executive from Eskom gave a very good presentation on Eskoms plans for the future – he then got hauled across the coals for Eskom’s signing of crumby agreements (selling power to some large users at less than cost), their failure to engage with agriculture during the load shedding exercise, the concern that the same management that had failed in the past are now the architects of the future plan (costing a cool R383 billion before 2012) and the negative effect that a 53% price increase will have on agriculture.

Governments’ land reform targets are extremely ambitious, and would require far more competence than is presently being displayed. These targets are the redistribution of 5 million hectares to 10 000 black farmers, increasing black entrepreneurs by 10%, universal access to support, increase in agricultural productivity by 10 to 15%, and the increase in exports by 10 to 15%. I would suggest that these targets may work against each other; any new farmer will take time to learn the ropes in order just to maintain production levels – let alone growing production by 10%.
In terms of the food crisis it was highlighted that the problem was not a food supply problem, but a food price problem – food prices are too high. And the best solution to high food prices is high food prices – they stimulate more production and dampen demand – bringing demand and supply into equilibrium. So government intervention must be resisted.

2008 PACKED AND SHIPPED

Grapefruit shipments are now coming into line with last year with Northern Europe at 40% (2007 40%) and Far East 27% (2007 29%) receiving the bulk. Russia has received a greater slice at 11% (2007 5%) at the expense of the Med at 8% (2007 10%) and UK 7% (2007 8%). To date Marsh packed is up on 2007, while Star Ruby is down on 2007. With soft citrus the UK still dominates at 58% of sending’s (2007 55%), while Russia has also shown growth to 13% (2007 7%). This has been at the expense of Northern Europe. Clems are now in full swing with 2.3 million cartons already packed (the 2008 estimate is 3 m cartons). Lemons continue to scream ahead of the 2007 packed and shipped figures. Europe continues to receive a higher share of lemon exports at the expense of the Middle East. 
Navel volumes are now starting to become significant – and a similar swing to Europe at the expense of the Middle East is evident. The Middle East sending’s to date are 34% (2007 42%) while Northern Europe 29% (2007 17%), UK 10% (2007 7%), Russia 9% (2007 6%) and the Med 6% (2007 3%) have all increased their share of the market. The Far East at 4% also shows a decrease from 2007 (9%). 
	To Week 23 – Million 15Kg cartons
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	Shipped
	
	

	Source : PPECB
	2005
	2006
	2007
	2008
	2006
	2007
	2008

	Grapefruit
	10 m
	6.5 m
	8.1 m
	8 m
	4.5 m
	6.3 m
	5.5 m

	Soft Citrus
	4.7 m
	4 m
	4.5 m
	4.5 m
	3 m
	3.2 m
	3 m

	Lemons
	4.1 m
	3.1 m
	3.2 m
	5.3 m
	2.2 m
	2.6 m
	3.9 m

	Navels
	
	6.3 m
	6.5 m
	7 m
	
	3.7 m
	3.5 m

	Valencia
	
	0.9 m
	1 m
	0.8 m
	
	0.3 m
	0.2 m

	TOTAL
	27.6 m
	20.8 m
	23.3 m
	25.6 m
	13.6 m
	16.1 m
	16.1 m



If you need more information on any of these issues, or if there is anything else that CGA can assist with, please contact us at 031 7652514, or justchad@iafrica.com
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