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23nd February 2011
MINUTES FOR FRESHFEL/SHAFFE CITRUS MEETING OF 8th FEBRUARY 2011
Introduction:

· José Antonio Garcia, the Chairman of the Freshfel Citrus Working Group, opened the meeting. He thanked the participants for their attendance and commitment to the Freshfel /SHAFFE Citrus Working Group. Through this unique cooperation among suppliers and traders from around the world it provide to the industry a global platform and knowledge for the citrus community at international level. 

· Participants were from Northern Hemisphere supplying countries included representatives from Spain, Italy, Cyprus, Morocco, Turkey, Israel, USA and China, and for the Southern Hemisphere representatives were present from Australia, South Africa, Argentina, Uruguay, Chile and Peru. Traders from several EU/US markets were also in attendance as well as a representative from CLAM
· The agenda for the meeting was confirmed with no comments from those present.

· An antitrust declaration was made to remind those present that the discussion will by no means involve matters or topics which could influence market prices, volumes or terms and that the exchange of data and information is strictly limited to matters which do not interfere with competition or anti-trust legislation. 

· A summary of the situation for the previous year’s citrus teleconferences was made by Philippe Binard, explaining the key timing for the teleconferences and the important seasonal information which was compiled at each meeting. 
· Detailed information of the data presented at the meeting is included in a PowerPoint presentation used to structure the discussion. The PowerPoint is to be found in annex to these minutes. Below are some supplementary comments.
Comments below are additional or explanatory of the information included in the PowerPoint, or comments which resulted from the discussion.

Northern Hemisphere:
A brief overview of citrus production volumes in Northern Hemisphere ( Med basin and USA)  countries was made by the secretariat  which showed that compared to the previous year , total NH production volumes of: oranges decreased by 1.6%, easy peelers increased by 6.9%, lemons increased by 11.4%, grapefruit decreased by 2.7%.Among the countries and commodities  some differences different trends  occur. Overall for the citrus category, Spain, Cyprus, Morocco and US mainly up while other countries such as Italy Greece or Israel rather witnessed lower production, Turkey being stable. As a result, total citrus outlook in NH countries shows that total citrus volumes in NH countries increased by 2.2%: in Mediterranean countries decreased by 0.5%, but increased in USA by 12%.
Spain: 
· Mandarins: beginning of the season was with delay from one to two weeks, though with good quality until the end of January, good crop developments in September and October, but with weak market in November and December. 
· Oranges: the market was not favourable for oranges – worse than the previous campaign in 09/10, but with similar prices compared with the season 08/09 and better calibres, and better commercial performances. 
· Lemons: the season has started with the delay at the beginning of the season due to small sizes and difficulties in November due to Argentineans Stocks. Initial forecast was confirmed at 810.000 t. with an expectation to process 250.000 t. 
· Grapefruits: the season has started with the difficulties due to small sizes and competition from Turkey. This brought Spanish grapefruits to law demand, disappearing the reference in some supermarkets and no processing interest for market development. 
Discussions focused on the impact of recent frost, which mainly affected Valencia’s region, with limited or no impact in Murcia and Andalusia. Mandarines and navels to be the most affected. Few impact on Salutstianas, Valencia lates. Small impact on Fino. Verna will recover.
Italy: 
· Oranges: Italy produces around 4% of all world orange crop and 37% of EU27 production.  A large part of Italian orange production consists of the “blood” varieties, planted chiefly in Sicily and Calabria and used almost entirely for fresh consumption. The total supply (2.087 mT) is at the lower level compared with previous season (2.496 mT) with the distribution of 100%.

· Lemons: Italy produces around 4% of the world lemon crop and around 39% of EU27 production.  About 90 percent of the domestic crop is produced in Sicily. The total supply (575 mT) is at the lower level compared with previous season (620 mT) with the distribution of 100%. Industry experts forecast that 2010/2011 lemon production will decrease by 10% to less than 500.000 mT.  However, prices have been declining since the beginning of season 2010/2011 because of increasing competition from other countries and weak domestic demand.
· Mandarines: Italy produces around 3% of the world mandarine crop and around 24% of EU27 production. About 20% of the total crop is represented by the traditional mandarins, cultivated mainly in Sicily. The total supply (899 mT) is at the slightly higher level compared with previous season (891 mT) with the distribution of 100%.
· Grapefruits: Italian grapefruits compose the smallest citrus commodity in Italy. The total supply (38 mT) is at the higher level compared with previous season (35 mT) with the distribution of 100%.

Cyprus: 
· General comments: Difficult season for prices – an excess supply in Europe reducing prices. Production forecast shows that exportable quantities should not significantly differ from the previous season.  Exports: for lemons will increase by 50%, for grapefruits will remain stable, for Mandora will drop by 20-30%, for variety of Valencia will depend on sizes and the prices in comparison to industry prices. 
· Lemons: the season has just finished. The quantity of production is higher than previous season, but with lower prices due to Spanish and Turkish production.

· Grapefruits: the situation is better than previous season. Short season in Israel positively affected the demand of Cyprian grapefruits.
· Mandarins: Mandora’s season have just started, but with low demand (except Russia) as in previous seasons due to a surplus of the varieties of other mandarins in other countries. Mandarins matured with normal sizes and good quality. Some splitting of the fruit on mandarins caused by prolonged drought and high temperatures until November followed with rain in December. 
· The key market for Cyprian citrus trade is Russia, which becomes increasingly important for the variety Mandora. EU countries remain important, as well as some countries from Far East. Mandora now stands at 60% of total Cyprian citrus exports.
Turkey: 
· In regard to the current season and data up to end of 2010, total Turkish exports are up by 19%. Easy peelers experience the stronger growth (+39%), orange (+ 19%). Grapefruits and lemons are more stable respectively up by 1 and 4% 
· The key market destination of all citrus fruit - Russia. It is to be noted the importance of Iraq (absorbing more than 160.000 T). Ukraine also takes a similar volume.
· Heavy rains will have a positive impact on the coming season. On the other hand, hot temperatures in summer had negative effects on flowering of grapefruits.
· Turkey is concerned due to: new markets availability, consumption trends which is linked to weather conditions, economic situation, exchange rate and ect. 

Israel: 
· The season 2010/2011 has started with very high expectations, but the combination of very hot weather during summer and autumn caused good internal citrus quality with very poor external quality, especially in easy peelers. The demand of production was reduced by extreme weather conditions in Europe. The market was very slow until mid of January. 
· Packing results are lower than normally, the industry is working now in full charge and expectations to continue like this at least until the end of March. 

· Israel is 15% behind its exports forecast, however the biggest part of this exports gap is planned to be closed in few weeks. 
· Improvement in the market is expected due to a change in exchange rate, which gives good hope for the growers for the rest of the season. 
· The key markets remain the EU and Russia with further developments to reach Far East markets like: China, Japan and S. Korea.  

Morocco: 
· Initial 2010/2011 exports forecast is at the level of 600.000 T compared with the previous season of 490.000 T. This increase of 23% is to be revised given early and heavy rain during the previous season (Clementine season to end earlier) and due to quality problems in easy peelers (Nules, Nour) and also for early oranges... 
· Morocco started to export citrus fruit 10 days earlier compared with previous season. By mid December, the increase of exports of clementines reached only 5% to 299.000 t. while it was expected to develop export by + 23%. Last season 2009/2010, export reached 284.000 t. The size depends on the area. 
· First export of navel took place in December but had to stop rapidly because of the rain. Moreover, the local market is consuming more and more Navel every year, which make influence for exports of this variety.
USA: 
· Californian Navels have a large % of Navels that have not been harvested, which has created a backlog of Navels needing to be picked. Very little fruit that has been gibed has been harvested and traditionally this would have taken place in earnest by this time.
· The rains will result in limited amount of time that the Citrus harvest will last. Mandarins will be tested with the amount of moister that they have endured. Navels will be a question as to how the late varieties will hold up with late harvesting.  
· Florida had a very late start to the season caused by the freeze of last year. Florida has also been in the most severe drought in many years and this has created an issue with size of fruit. This has not been resolved as rains in Florida have been very limited with any good amounts to be a factor. The quality has been very good on external appearance.

· Florida has gone through two freezes and the results of the damage from the cold temps are not completely understood at this time. The general concerns are that estimates are inaccurate on the original surveys and damage to the fruit continues to show up where the original forecast was no damage. Export volume to Far East has been limited as market conditions in country have been limited to date. Projections have heavy volume harvesting for the Far East beginning week 6.

· Florida’s exports to Europe continue to be very limited and will continue to diminish as long as the canker ruling remains as is in Europe. The fruit that would have gone to Europe now goes to Far East.

China: 
· Production forecast slightly dropped down early this season in the Province of Guangdong and slightly decreased in the Province Pinghe/Fujian. The volumes of early harvest were high, as well as the price in the local market due to high local demand. The price of exports felt down. 
· The weather conditions this season were favourable for sizing as well as for quality of fruits, differently as in other countries. Due to a surplus of rain the season has stopped early.

· The main exports were made to Eastern European Countries (Russian Federation, Czech Republic and Poland) though the pressure on prices could be appreciable due to dry early fruit in Western Europe. 

· The volumes of production went down by 12-15% until October and the decrease of total season was 25%. The anticipations that China was expecting in advance were highly priced fruit and significantly less MRL issues compared with previous year. In the mean time Chinese exporters faced with some problems like: increased local market prices put pressure up to prices export, stricter payment terms than ever before and the volatility of the exchange rate of $ and €. Overall exports to Europe might be lower given also strong demand and market development in South East Asia.  
Southern Hemisphere:

Looking backwards, the SH citrus production in 2010 stood at 5.943.000 T , stable to the previous year , but almost 6% down the average of the last 5 year. However exports were up both to last year and the average of the last 5 years by 4%. Accuracy of SHAFFE overall production and exports forecast is highlighted even if some adjusted by varieties were witnessed.

Australia: 
· In regard to last production, the unseasonal heat wave in October 2009 caused large fruit drop, followed by ideal growing conditions. A small crop (-30%) of very large fruit was harvested. Returns of production were higher in 2010 in part due to lower volumes and also the larger size and less small non marketable fruit.  
· In regard to last season export, the exchange rate however is a challenge, which has been around parity with USD since October after 65 cent in 2008.  Hong Kong, USA and Japan continues to be key markets, however many smaller “low yield” markets were not supplied due to lack of fruit and better prices elsewhere. The local market is at best stable and takes around 45-50% of marketable fruit. 

· In regard to the outlook, the citrus industry continues to be frustrated with phytosanitary issues - the risk of new pests of concern and changes to MRL’s in established markets.  It is still early to make a forecast for the new season (more reliable data in March /April), but so far news in Australia is dominated by floods and cyclones which will might ultimately have an impact on the crop/quality. Some Mandarins were flooded though most citrus are in good condition, good water supply and weather conditions favouring a crop as large as 2009.
South Africa: 
· Production of grapefruits in 2010came back to 2009 levels due to a hail in Marble Hall area, with a loss of approx 3 million cartons. In Eastern Cape the crop of Navels is lighter but with bigger size; Western Cape – expectations for slightly higher volumes. 

· In regard to the new season and based on parameters available at the moment, good weather conditions are likely to lead to good sizes of citrus fruit and hence bigger crop. Although the rain brought difficulties of pests which might be on handicap in regard to quality. Labour issue could affect the development of the season ( on transport ) 
· On regard to market development, the local market is insignificant in context of SA citrus, though the industry is stable, but with some changes in export agents sector.  Lately the access to Thailand has been approved. CBS remain an issue which is moved for discussion to IPPC. 
Argentina: 
· The forecast shows an increase in total citrus production (2.040.000 t.), and total exports (511.000 t.). The production of lemons and oranges remains stable, but lower in clementines and oranges. Good quality and size. 

· The general macroeconomic conditions are still affecting the Argentinean competitiveness considering the increasing internal costs and an exchange rate without substantial modifications. 

· Argentinean government has significantly delayed the refund of export domestic taxes. 
Peru: 
· Slightly lower volumes are expected compared with previous season: Okitsu and Owari reduction of 20%, Minneolas and late mandarins will remain stable. Good fruit quality, size and better pack-out are expected.
· New trade partners: Mexico and Chile. First shipments in 2011. However local market remains strong. Peru closed 2010 with a 9% of growth, while 7% of growth is expected in 2011. 
· Exchange rate has revalued in January, strong public and private investment push the dollar down. Investment grade rating of Peru brings a lot of foreign capital and creates an inflationary pressure. 

· FTAs had been closed with great benefits with Japan and S. Korea. Currently 14 agreements are being negotiated with countries from Asia, South and Central America, Mexico and Middle East.
Uruguay: 

· Recovery in production from 268.620 T in 2009 to 315.208 T in 2010. The main trade issues and anticipated problems are: exchange rate – peso/US dollar/Euro/Pound; increase in costs compared with 2008/2009 and increase in costs in labour. 

· Exports: Over supply of Satsumas is a persistent issue – big volumes of poor quality from a lot of suppliers. Clementines had an average behaviour until before the summer. Nova showed poor prices recovering by the end of the season. Lemons, showed quite good prices, especially until the start of Turkish fruit season.
· Steady tendency for stronger requirements on residues depending on retailers and markets.

· The Uruguayan Government is supporting fruit sector, particularly through market access actions and research. 

· In regard to the new crop, it is still early , but the drought is likely to influence the crop. 
Chile:
· Season expected to start few days later due to cold spring: Navels expected to increase; clementines should remain stable; late mandarins should continue growing as new orchards; lemons should remain stable or slightly decrease. Smaller sizes expected if drought effects increase. 

· Total area remains relatively stable, with new plantings of late Mandarins, Clementines and Navels. Probably lemons will take off due to high domestic prices.
· Farmers’ expectations to get compensations due to exchange rate. Strong local market. 
· Difficult situation in exchange rate: currently around Ch$ 480 per dollar puts pressure on growers and probably will have an impact early in the season for domestic market for lemons.
Other Issues:

· Calendar of 2010 activities: The proposal is to keep the calendar the same as for 2010.

· April teleconference: SH forecast/NH season ending

· June/July teleconference: SH season development

· Late September teleconference: Preliminary NH forecast/SH season ending

· December teleconference: NH ongoing season
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Attendance at the meeting  
	SURNAME
	NAME
	COMPANY

	ABASOLO 
	LEYRE
	CLAM

	ALABADI 
	DANIEL
	DECCO

	AMIT
	TAL
	ISRAEL CITRUS EXPORT

	BENNANI SMIRES
	KACEM
	DELASSUS

	BENTANCUR
	MARTA
	COM.HON.PLANCITRICOL

	BIANCHI
	CARLO
	FRUITIMPRESE

	BINARD 
	PHILIPPE
	FRESHFEL

	BLAKE 
	COLIN
	GREENCELL

	BORRAS 
	PACO
	ANECOOP

	BOSWORTH
	JAMES
	PROCITRUS

	BUNJES
	JASMIN
	UNIVEG

	CAPARARULO 
	MARIANO
	FEDERCITRUS

	CARLINI 
	RENZO
	PROCITRUS

	CHADWICK 
	JUSTIN
	CGA

	CHAUVEAU 
	ANTOINETTE
	CHILEAN CITRUS COMMITTEE

	DEL CASTILLO
	SERGIO
	PROCITRUS

	EDMONDS
	JOHN
	CGA

	EIMONTAITE 
	EGLE
	FRESHFEL

	FUCHSLOCHER
	JAVIER
	SANTA CRUZ SA

	GALLAGHER
	ALEX
	LA CALERA

	GARCIA
	JOSE ANTONIO
	AILIMPO

	GENS 
	CARLOS
	TECNIDEX

	GONZALES 
	IGNACIO
	TECNIDEX

	GUSROY
	PINAR
	MEDITERRANEAN EXPORTE

	HAOVAS
	FOUAD
	COOP. ZAOUIA

	HEMAOBANI
	ISAMAEL
	CGA

	HOBBS
	HANNES
	CGA

	HOULIIER 
	BERNARD
	SIMBA

	IZQUIERDO 
	RAQUEL
	FRESHFEL

	JONES
	LIANE
	CHILIAN FRESH FRUIT ASSOC. 

	KELLER
	JULIANA
	EUROPEAN COMMISSION

	KOKKEEL
	WILLEM
	JIN-JIN EUROPE BV

	KRUSE 
	SEBASTIAN
	FRESHFEL

	MORALEJO 
	ALEJANDRO
	SAN MIGUEL

	MUNOZ 
	ANTONIO
	AMC

	OUCHEN 
	RAMZI
	GREENERY

	OWEN 
	RICHARD
	PMA

	PERIS 
	FRANCISCO
	TECNIDEX

	PLUQUET
	MARLEN
	UNIVEG

	RIBAS VAN OOSTEROM
	ANDRES
	GREENERY

	ROSSENEU 
	FREDERIC
	FRESHFEL

	SALVO
	LAUDANI
	ORANFRIZER

	SANCHIS
	MIGUEL
	DECCO IBERICA

	SOANE
	FERNANDO
	SAN MIGUEL

	STORNI 
	ADOLFO
	FEDERCITRUS

	TARAF 
	ABDELLATIF
	EACCE CASABLANCA

	TAYLOR
	CECIL
	CONEA

	TSQKKISTOS 
	FRIXOS
	GROEXPORT LTD.

	VAN REGEMORTEL 
	JEAN
	IDP
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