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(At production point)
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Options for Maputo Rail Hubs:

o Letsitele

o Hoedspruit

o Karino

o Malelane

Siding Location

Rail Line to Maputo

The location of the Inland Fruit Hubs will depend o n 
where the highest accumulation of fruit can be 
achieved with the lowest road distance between hub 
and participating packhouses
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Model based on the assumption that empty containers will be delivered to the intermodal hub and transferred to road vehicles which 
are then sent to packhouses to be loaded and brought back to the intermodal hub and reloaded to rail and transported to Maputo 
port. This method of transportation is under ambient conditions and merely replaced the use of roads trucks.

* Cost of Road Transport to Durban: based on average rates received from transporters (28 standard height plts per truck)

** Cost of Road Transport to Maputo: based on average rates received from transporters (28 standard height plts per truck) 

*** Cost of Road Transport to Inland Siding: based on daily rate / 3 loads per day (24 standard height plts per Truck / Cont)

****Cost of Rail Transport to Maputo: based on rate negotiations with TFR / CFM incl. use of sidelifter (24 standard height plts per                                
wagon)

-R 32.74R 145.83R 83.33R 2 000.00R 62.50R 1 500.00R 178.57R 5 000.00R 357.14R 10 000.00
Northern 

Swaziland

R 2.98R 145.83R 83.33R 2 000.00R 62.50R 1 500.00R 142.86R 4 000.00R 428.57R 12 000.00
Malelane / 

Komatipoort 
Region

-R 14.88R 270.83R 208.33R 5 000.00R 62.50R 1 500.00R 285.71R 8 000.00R 464.29R 13 000.00
Nelspruit / 

Karino Region

-R 187.50R 312.50R 250.00R 6 000.00R 62.50R 1 500.00R 500.00R 14 000.00R 571.43R 16 000.00
Hoedspruit 

Region

-R 175.60R 395.83R 333.33R 8 000.00R 62.50R 1 500.00R 571.43R 16 000.00R 625.00R 17 500.00
Letsitele / 
Tzaneen / 

Letaba

Difference
Total cost 
per pallet

Cost per 
pallet

Cost of Rail 
Transport to 
Maputo****

Cost per 
pallet

Cost of 
Road 

Transport 
to Inland 
Siding***

Cost per 
pallet

Cost of Road 
Transport to 

Maputo**

Cost per 
pallet

Cost of Road 
Transport to 

Durban*
Citrus Region
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