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2010 was characterised by a weakening of South Africa’s most traded currencies – the Euro, British Pound (GBP) and US $. 



The Pound and Euro followed similar trends, the pound 10 to 15% weaker and the Euro 15 to 20% weaker. The US$ was more volatile – 25% weaker at the beginning of the year, and 5 to 10% weaker in the second half of the year. Since many costs (and most notably shipping) are priced in US$; while 50% of export income are priced in Euro’s and Pound’s these trends are not beneficial to South African citrus exporters.

How are competitors doing?
Firstly – who are our competitors? For southern hemisphere citrus, soft citrus is the most competitive line – with Argentina, Peru, Uruguay, Australia and Chile all producing notable export volumes. Argentina dominates the southern hemisphere lemon market – with South Africa a distant second. South Africa dominates the southern hemisphere orange and grapefruit markets.
TABLE: EXPORTED FROM SOUTHERN HEMISPHERE (000 tons)
	
	2009
	
	
	
	
	2010
	
	
	
	

	
	Oranges
	G/fruit
	Lemons
	Soft citrus
	Total
	Oranges
	G/fruit
	Lemons
	Soft citrus
	Total

	South Africa
	836
(79%)
	205
(93%)
	115
(32%)
	90
(28%)
	1246
(59%)
	928
(76%)
	167
(93%)
	113
(30%)
	96
(27%)
	1304
(61%)

	Argentina
	90
	15
	204
	97
	496
	103
	9
	203
	102
	417

	Uruguay
	54
	0
	9
	32
	95
	60
	0
	10
	42
	112

	Peru
	3
	0
	0
	41
	44
	0
	0
	0
	57
	57

	Chile
	26
	0
	27
	32
	85
	53
	2
	46
	41
	142

	Australia
	109
	1
	1
	24
	135
	73
	1
	0
	17
	91

	Total
	1064
	221
	356
	316
	2101
	1219
	179
	372
	355
	2123



Argentina
Argentina is South Africa’s main competitor, particularly with regard to soft citrus and lemons, although they also impact on oranges in specific markets (such as Eastern Europe). The Argentinean Peso actually weakened against the US$ (by about 5%), and was weaker against the Pound and Euro for the first half of the year – strengthening by about 5% against the Euro (compared to 2009) for the second half of the year, with the Pound at similar levels to 2009. Argentina did not face the same exchange rate challenges as South Africa.

Chile
Chile is a competitor in the soft citrus sector. In addition Chile competes in both soft citrus and oranges in the US market. The Chilean Peso also strengthened considerably against all three currencies, more particularly against the Pound and Euro (between 10 and 15%), strengthening about 5 to 10% against the US$.

Australia
Australia is a significant competitor for oranges in the US market, and in certain markets in the Far East. The Australian $ strengthened considerably against all major currencies, and is probably the most negatively impacted by exchange rate changes of all southern hemisphere citrus exporting countries. Against the US$ the Australian $ strengthened by 5 to 10%, against the Pound 10 to 15% and against the Euro 15 to 20%. Australia does not export to Europe or the UK in any significant volume, and therefore would be less affected by the latter currencies.

What does 2011 hold in store?
The Fresh Produce Journal of 3 December 2010 carried the following article:
“STRONG RAND HEAPS PRESSURE ON PRODUCERS

The biggest threat to South African producers’ profitability at the moment is their own currency. The rand has been extremely strong against both sterling and the US dollar this year, knocking huge chunks off the margins of suppliers to almost all markets.

The strong rand has seen short-term investors piling into the South African market to take advantage of high interest rates, leading the government to examine ways of bringing relief, according to Andre de Klerk, head of risk management at Money Corp. “There’s been huge talk about setting up a fund to look at foreign currency flowing into South Africa and the future control of currency,” he explains. “Details are thin, but we don’t know how much influence that would have anyway.”

South Africa’s GDP might have been revised downwards from 3.3 to 2.8 last week, but traders still expect the currency to remain strong over the coming year, de Klerk says.  “It really puts South Africans at a disadvantage. Unfortunately, we think that will be the case for the foreseeable future.”

The situation is even leading some producers to consider trading with Far East customers in their own currency instead of dollars for the first time, according to Cape Citrus’ MD Scott Dowle.”

NOTE: This review only compares 2010 with 2009, and does not take a longer term view of exchange rate changes. The purpose was to compare how exporters fared in 2010 when compared to 2009.


2010 VS 2009
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2010 VS 2009
GBP	January	February	March	April	May	June	July	August	September	October	November	December	-0.17289719626168229	-0.20720720720720728	-0.22535211267605634	-0.19902912621359228	-0.16831683168316836	-0.15196078431372551	-0.13793103448275854	-0.12121212121212122	-0.12631578947368421	-8.9887640449438158E-2	-9.9999999999999964E-2	-0.12777777777777777	US$	January	February	March	April	May	June	July	August	September	October	November	December	-0.26351351351351343	-0.26623376623376632	-0.26666666666666661	-0.22857142857142848	-0.12213740458015278	-6.4000000000000057E-2	-8.0645161290322648E-2	-7.4999999999999886E-2	-7.7586206896551602E-2	-7.2727272727272779E-2	-7.3394495412844096E-2	-9.0090090090090169E-2	Euro	January	February	March	April	May	June	July	August	September	October	November	December	-0.20408163265306117	-0.21827411167512686	-0.23979591836734693	-0.21621621621621628	-0.19101123595505623	-0.18285714285714288	-0.16571428571428573	-0.16374269005847955	-0.1775147928994083	-0.12883435582822084	-0.14814814814814828	-0.17901234567901236	
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EXCHANGE RATE: BRITISH POUND
2009	January	February	March	April	May	June	July	August	September	October	November	December	13.6	14.5	14.6	13.5	12.6	13.1	12.7	12.9	12.7	12.2	12.9	12.2	2010	January	February	March	April	May	June	July	August	September	October	November	December	12	12	11.5	11.1	11.2	11.3	11.7	11.5	11.3	11	11.3	11	
1 GBP = R

EXCHANGE RATE: EURO
2009	January	February	March	April	May	June	July	August	September	October	November	December	13	13.1	12.8	12.5	11.2	11.3	10.9	11	11.2	11.1	11.7	11	2010	January	February	March	April	May	June	July	August	September	October	November	December	10.6	10.5	10.4	9.8000000000000007	9.8000000000000007	9.4	9.6	9.5	9.4	9.5	9.6999999999999993	9.1999999999999993	
1 EURO = R

EXCHANGE RATE: US$
2009	January	February	March	April	May	June	July	August	September	October	November	December	9.3000000000000007	10.199999999999999	10.4	9.4	8.4	8	7.7	7.8	7.8	7.6	7.9	7.3	2010	January	February	March	April	May	June	July	August	September	October	November	December	7.4	7.6	7.7	7.3	7.3	7.7	7.8	7.3	7.4	6.9	7	7	
1 US$ = R

2010 VS 2009
GBP	January	February	March	April	May	June	July	August	September	October	November	December	-0.11764705882352938	-0.17241379310344829	-0.21232876712328766	-0.17777777777777781	-0.11111111111111115	-0.13740458015267168	-7.874015748031496E-2	-0.10852713178294576	-0.11023622047244083	-9.8360655737704861E-2	-0.12403100775193796	-9.8360655737704861E-2	US$	January	February	March	April	May	June	July	August	September	October	November	December	-0.20430107526881722	-0.25490196078431371	-0.25961538461538464	-0.22340425531914898	-0.13095238095238101	-3.7499999999999978E-2	1.2987012987012941E-2	-6.4102564102564111E-2	-5.1282051282051218E-2	-9.2105263157894648E-2	-0.11392405063291143	-4.1095890410958881E-2	Euro	January	February	March	April	May	June	July	August	September	October	November	December	-0.18461538461538465	-0.19847328244274806	-0.18750000000000003	-0.21599999999999994	-0.12499999999999988	-0.16814159292035399	-0.11926605504587162	-0.13636363636363635	-0.16071428571428564	-0.14414414414414412	-0.17094017094017094	-0.16363636363636369	
%  Stronger Rand

2010 VS 2009
GBP	January	February	March	April	May	June	July	August	September	October	November	December	0.22986247544204322	0.18604651162790697	0.10546139359698692	8.9253187613843391E-2	-5.1635111876074634E-3	-6.0413354531001572E-2	-3.0110935023771712E-2	-1.7241379310344879E-2	-9.5389507154212422E-3	2.9032258064516082E-2	2.0569620253164538E-2	2.0933977455716568E-2	US$	January	February	March	April	May	June	July	August	September	October	November	December	9.9431818181818205E-2	6.7039106145251326E-2	4.2780748663101519E-2	4.5576407506702395E-2	4.5092838196286456E-2	4.4270833333333315E-2	3.8860103626942984E-2	3.6269430051813503E-2	4.1558441558441482E-2	4.9608355091383678E-2	5.7742782152231019E-2	6.5445026178010596E-2	Euro	January	February	March	April	May	June	July	August	September	October	November	December	0.18415417558886515	0.17030567685589526	8.4016393442622989E-2	6.0851926977687772E-2	-3.6964980544746985E-2	-9.27643784786642E-2	-5.709023941068133E-2	-6.1818181818181793E-2	-6.76156583629893E-2	-1.4109347442680789E-2	-2.8169014084507067E-2	-3.7567084078711982E-2	
%  Stronger/Weaker  Peso
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