CGA DIRECTORS AGREE ON FUTURE OBJECTIVES:

At the Strategic Planning Meeting which took place in Johannesburg on 23rd February, the Board of CGA Directors tackled the Objectives made ten years ago. The objectives have changed very little, which proves CGA is going in the right direction, but the points were analysed, honed and brought up to date under the expert guidance of Stuart Symington who was asked to facilitate the event.
· Administer, fund and resource the CGA Group
This objective talks to good governance, good communication with growers and ensuring adequate funding.

· Gain, retain and optimize market access
The bedrock of CGA activities, and the reason for formation of CGA some 13 years back – this still remains our core activity. Of importance is the addressing of sanitary and phytosanitary issues; in addition the Board has emphasized more attention be given to tariff barriers.

· Fund, control and implement research and development

If market access is the end we strive for, research is the means of getting there. Over the years we have developed structures and systems that deliver a good research product to the citrus industry. This needs to continue, and be continuously improved to ensure that we remain world leaders in citrus research.

· Provide product and quality assurance
Quality remains the key differentiating factor in the market, and South Africa needs to enhance its image as a producer of excellent quality, safe, sustainable, ethically produced citrus fruit.

· Engage with government and other stakeholders

CGA’s role in working with other stakeholders in achieving its objectives was stressed. The challenges facing growers are enormous; with our resources we can but address a few. But by harnessing the strengths of government, by joining hands with other fruit sectors, and by working in “coopetition” with global producers we can make a difference.

· Assist grower profitability and sustainability

Information is key to making informed decisions, and the CGA has a role to play in providing not only growers, but the entire industry with good information. It is also under this objective that market development was discussed – with the onus on variety focus groups to guide CGA in market development initiatives that will assist sustainability.

· Drive industry transformation

Transformation means change, and many things are changing in South Africa (and the world). CGA needs to drive these changes so that the outcome is in the best interests of the South African citrus industry as a whole.

· Facilitate efficient logistics

Growers have control over their production practices and in many cases also in the packhouse, but the logistics chain is an area where grower interests need to be investigated and efficiencies improved. In many cases growers are taking risks over which they have no control, or paying for inefficiencies that have become a way of life.
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