
CITRUS WEEKLY LOGISTICS REPORT – Week 25
20 June 2025 – Week 25 (Data supplied by: PPECB & AGRIHUB (YTD data to week 24 only)/CGA 

VFG’s/windy.com/CGA Team)
- Reported data reflects only production and export data from South Africa. Kindly contact portia@cga.co.za for production and export data sourced from eSwatini, Zimbabwe, Botswana and 

Namibia.

- Reported data can be supplemented further by Agrihub, PPECB, Agrigate One, eCert and CGA online Dashboards.

- The report is a work in progress and additional data and information will be added in future reports.

- Port Operational Representatives: Northern Corridor - Dave Watts, Central Corridor - Mitchell Brooke & Western Corridor - Antoinette van Heerden.

Compiled by -

Mitchell Brooke

mitchell@cga.co.za

mailto:portia@cga.co.za


DISCLAIMER:

This information contained has been compiled with data presently
available and is presented and made available in good faith but
with the express condition that the Citrus Growers Association
accepts no liability whatsoever for any loss or damage resulting
from the use thereof.
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Key Export Corridors

Northern Corridor including KZN, eSwatini,

Mpumalanga, Limpopo, North West Province,

Botswana, Zimbabwe and Mozambique exporting

from the Maputo and Durban ports.

Central Corridor including Patensie and Hankey

area, Sundays River Valley including Addo,

Sunland and Kirkwood and Eastern Cape

Midlands including Fort Beaufort area exporting

from the Port Elizabeth and Coega ports.

Western Corridor including Namibia, WC Boland,

Citrusdal and Orange River area exporting from

the Cape Town port.
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YTD CITRUS PRODUCTION FOR EXPORT BY CORRIDOR BY COMMODITY
Note: 
• Estimates will be updated as per amendments made by the VFG’s latest estimates.
• The data represents YTD totals of production for export volume YTD. 
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YTD NORTHERN CORRIDORS EXPORT PRODUCTION ACTUAL & FORECAST BY WEEK BY COMMODITY 
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ACTUAL FORECAST



YTD CENTRAL CORRIDORS EXPORT PRODUCTION ACTUAL & FORECAST BY WEEK BY COMMODITY 
(15Kg Eqv. Cartons)
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ACTUAL FORECAST
Production characteristics as

provided by VFG’s:

• As per 2024, early rain in the

region in 2025 prevented

harvesting, particularly Lemons.

• Low Acid ratios on some of the

Early Mandarins also reported.

• Lemon production post rain

disruption, is now in full season.

• Harvesting now in peak season

with anticipated increase as

Navel harvesting gets into full

swing.



YTD WESTERN CORRIDORS EXPORT PRODUCTION ACTUAL & FORECAST BY WEEK BY COMMODITY 
(15Kg Eqv. Cartons)
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ACTUAL FORECAST
Production characteristics as 

provided by VFG’s:

• Harvesting now fully under way,

all categories showing a

positive harvest and production

trajectory.



2022-2025 YTD TOTAL EXPORT PRODUCTION BY CORRIDOR REGION BY TARGET MARKET 
(15Kg Eqv. Cartons)

0

0,2

0,4

0,6

0,8

1

1,2

1,4

1,6

7 9 12 14 16 18 20 22 24 3 5 7 9 11 13 15 17 19 21 23 4 6 8 10 12 14 16 18 20 22 24

Central Corridor Northern Corridor Western Corridor

2025

M
ill

io
n

s

EUN

FEA

IOI

MEA

NAM

RUS

UKI

0

0,2

0,4

0,6

0,8

1

1,2

1,4

10 12 14 16 18 20 22 24 2 4 6 8 10 12 14 16 18 20 22 24 11 13 15 17 19 21 23

Central Corridor Northern Corridor Western Corridor

2022

M
ill

io
n

s

EUN

FEA

IOI

MEA

NAM

RUS

UKI 0

0,2

0,4

0,6

0,8

1

1,2

1,4

1,6

10 12 14 16 18 20 22 24 2 4 6 8 10 12 14 16 18 20 22 24 12 14 16 18 20 22 24

Central Corridor Northern Corridor Western Corridor

2023

M
ill

io
n

s

EUN

FEA

IOI

MEA

NAM

RUS

UKI

0

0,2

0,4

0,6

0,8

1

1,2

9 11 13 15 17 19 21 23 1 3 5 7 9 11 13 15 17 19 21 23 4 6 11 13 15 17 19 21 23

Central Corridor Northern Corridor Western Corridor

2024

M
ill

io
n

s

EUN

FEA

IOI

MEA

NAM

RUS

UKI

Note: The data in the tables represents PPECB passed for export cartons at pack house level. Consignments would then be transported to point of inland/port storage
and then be loaded out to containers or conventional vessels. It provides and early indication of the volume of product to be routed through the port system to
intended target market. The dwell time for consignments being passed and physically being shipped and stacked at container terminals could be 7-14days.



2025 YTD TOTAL EXPORT PRODUCTION BY COMMODITY BY TARGET MARKET 
(15Kg Eqv. Cartons)
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Note: The data in the tables represents PPECB passed for export cartons at pack house level. Consignments would then be transported to point of inland/port storage and
then be loaded out to containers or conventional vessels. It provides and early indication of the volume of product to be routed through the port system to intended target
market. The dwell time for consignments being passed and physically being shipped and stacked at container terminals could be 7-14days.



DAILY SNAPSHOT OF AGRIHUB STOCK REPORT BY COMMODITY BY TARGET REGION  (Pallets)
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DAILY SNAPSHOT OF AGRIHUB STOCK REPORT BY COMMODITY BY DWELL AGE DAYS  (Pallets)
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YTD CITRUS EXPORT BY EXIT PORT BY SHIP MODE 
(SOURCE: PPECB)



YTD ACTUAL AND FORECAST EXPORTS IN REEFER CONTAINERS BY EXIT PORT (FEU) 



YTD CITRUS EXPORT BY EXIT PORT BY TARGET REGION (PALLETS)
Note: we are noting the anomaly in the high export volume from ZAPLZ/ZAZBA  in 
2023 and have raised this with Agrihub.



YTD CITRUS EXPORT BY EXIT PORT BY COMMODITY (PALLETS)

Note: we are noting the anomaly in the high export volume from 
ZAPLZ/ZAZBA  in 2023 and have raised this with Agrihub.



YTD CITRUS EXPORT BY EXIT PORT BY COT REEFER CONTAINERS (PALLETS)



WEEK 24/25 CORRIDOR OPERATIONAL OVERVIEW 
Northern Corridor – Dave Watts

• General operational perceptions: Road Rehabilitation project commenced see Red Flag issues below. Expected reefer volumes increasing at DCT.  

• TPT equipment availability, operational overview & performance: Both Durban Terminals working relatively well with 73 straddles operating at DCT and 15 RTG’s at Pier. Truck Turnaround Time (TTT) at DCT has extended 

possibly due to Red Flag issues noted below. Pier 1 and Point MPT TTT within KPI’s

• TPT 24 hour reefer stack adherence DCT Reefer stacks occupancy AM the 29th 35% 785 slots taken, 747 export 27 imports 10 Tranships. 821 Exports planned for next 24 hours and 93 Imports. Pier 1 also 35% occupancy 

200 exports 23 imports 54 tranships. MPT Point 68 slots full with 45% occupancy.  

• Conventional reefer vessel loading and status: Week 24/25 – CS Standard (EU/UK/RS) completing with CS Pride (EU/UK/RS) due in over the weekend. NOTE FROM REEFER ALLIANCE – VESSEL NAMELY , COOL EXPLORER 
ETA WEEK 29, IS A HIGH CUBE VESSEL (BOTH UNDERDECK AND HC REEFERS ONDECK).

• Reefer rail long haul and short haul status: YTD 660 reefer containers have been railed into DCT from the 3 key sites, Bela Bela in Limpopo, City Deep in Johannesburg (1st train depaerted this morning) and Bayhead in 

Durban.

• Operational red flags: The 17th pm saw the introduction of lane diversions on Bayhead Road and other roads in Bayhead Park as the rehabilitation project commenced in earnest.. Overnight and during the 18th the roads were 

seriously congested with the situation becoming chaotic around the Bayhead park precinct. Consistent truck breakdowns at critical points, four on the 18th added to the congestion and delays. Situation improved on the 19th

with traffic flowing freely during the day. It does appear that evening and night shift traffic will likely experience delays as traffic control becomes problematic. Trucker representatives will be meeting with the Port Manager 

week 26.     

Central Corridor – Mitchell Brooke

• General operational perceptions: this past week operations at the ports has been mostly fluid apart from intermittent system issues as the terminals. Due to high swells, the vessels at NCT have not been able to work as the 

Shore Tensioner units are not deployed due to malfunction. 10 Shore tensioner units are being brought in from Durban and Cape Town to assist.  Both NCT and PECT reefer occupancy has remained less than 50% for most 

part of the  week. However, there is an overlap of main  EU services in week 26 that will cause terminal throughput and occupancy levels to increase. 

• TPT equipment availability, operational overview & performance: Both NCT and PECT equipment fully compliment. Note repairs to NCT STS crane 6 scheduled.

• TPT 24 hour reefer stack adherence: No issues to highlight.

• Conventional reefer vessel loading and status: Week 24/25 – Knud Reefer (RS) departed, Baltic Jasmine (RS) completing with CS Standard (EU/UK/RS) due to arrive during the weekend.

• Reefer rail long haul and short haul status: 200 Reefer units have been railed from Deal Party to NCT YTD.

• Operational red flags: High swell forecast for Algoa Bay can cause vessel operational disruption at NCT. Wind forecast for the coming week may cause intermittent operational disruption at both PECT and NCT. NCT will 

operate a 2 berth operation as repairs will be done on shore crane 6 between 23/06 to 02/07 (agw).

Western Corridor – Antoinette van Heerden

• For a report on Western Cape Corridor, kindly email Antoinette@fpef.co.za to receive the report. 

mailto:Antoinette@fpef.co.za


PPECB WEEKLY REGIONAL OPERATIONAL DATA OVERVIEW – Week 24

Email: JanV@ppecb.com

mailto:JanV@ppecb.com


SOUTHERN AFRICAN 7 DAY WEATHER FORECAST

CAPE TOWN  7 DAY WIND FORECAST DURBAN  7 DAY WIND FORECASTALGOA BAY  7 DAY WIND FORECAST

NATIONAL  7 DAY RAIN FORECAST

ALGOA BAY  7 DAY SWELL FORECAST

TABLE BAY  7 DAY SWELL FORECAST

POCT STRONG NW 

WIND FROM 25/06

• POCT & WC HIGH LEVELS OF RAIN 

FORECAST FROM 25/06

10-12Ft  SW SWELL 

FOR MOST OF THER 

WEEK AHEAD

8-9FT SW SWELL FORECAST FOR 

MOST OF THE WEEK AHEAD

STRONG SW WINDS PREDICTED 

FOR MOST OF NEXT WEEK
FINE



CURRENT GLOBAL LOGISTICS NEWSFLASH SCAN

Meat importers welcome partial lifting of poultry ban: https://www.freightnews.co.za/article/meat-importers-welcome-
partial-lifting-poultry-ban?utm_source=newsletter&utm_medium=email&utm_campaign=daily-news-2025-06-
19&utm_content=meat-importers-welcome-partial-lifting-of-poultry-ban (Important relevant to import reefer capacity 
requirements at the SA terminals already under strain)

Mega ships gradually return to Suez Canal: https://www.freshplaza.com/africa/article/9742425/mega-ships-gradually-
return-to-suez-canal/?utm_medium=email

It has been another critical week for South African trade negotiations with US, with Donald Trump and Cyril Ramaphosa
meeting at the G-7 summit in Canada: https://www.fruitnet.com/eurofruit/us-south-africa-chicken-deal-agreed-could-fruit-
be-next/267342.article (Potentially more pressure on import reefers demand for local terminal capacity) 

Data integration could improve South Africa’s port performance: https://www.freightnews.co.za/article/data-integration-
could-improve-south-africas-port-performance

Transnet Engineering to manufacture key port equipment: https://www.freightnews.co.za/article/transnet-engineering-
manufacture-key-port-equipment?utm_source=newsletter&utm_medium=email&utm_campaign=daily-news-2025-06-
13&utm_content=transnet-engineering-to-manufacture-key-port-equipment

Success of privatised African ports shows the way for SA: https://www.freightnews.co.za/article/success-privatised-african-
ports-shows-way-sa?utm_source=newsletter&utm_medium=email&utm_campaign=daily-news-2025-06-
12&utm_content=success-of-privatised-african-ports-shows-the-way-for-sa

https://www.freightnews.co.za/article/meat-importers-welcome-partial-lifting-poultry-ban?utm_source=newsletter&utm_medium=email&utm_campaign=daily-news-2025-06-19&utm_content=meat-importers-welcome-partial-lifting-of-poultry-ban
https://www.freshplaza.com/africa/article/9742425/mega-ships-gradually-return-to-suez-canal/?utm_medium=email
https://www.fruitnet.com/eurofruit/us-south-africa-chicken-deal-agreed-could-fruit-be-next/267342.article
https://www.freightnews.co.za/article/data-integration-could-improve-south-africas-port-performance
https://www.freightnews.co.za/article/transnet-engineering-manufacture-key-port-equipment?utm_source=newsletter&utm_medium=email&utm_campaign=daily-news-2025-06-13&utm_content=transnet-engineering-to-manufacture-key-port-equipment
https://www.freightnews.co.za/article/success-privatised-african-ports-shows-way-sa?utm_source=newsletter&utm_medium=email&utm_campaign=daily-news-2025-06-12&utm_content=success-of-privatised-african-ports-shows-the-way-for-sa

