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Market Notes

In September, momentum for South African citrus in the Indian market remains strong, buoyed by its ability
to fill the gap during India’s off-season with high-quality, seedless and easy-peel varieties. However,
pressure is mounting: Egyptian suppliers are increasing their value share of imports through aggressive
pricing and scale. At the same time, local fruit like Kinnow and Mosambi still dominate in many domestic
markets and enjoy strong consumer loyalty, especially in non-urban areas. Emphasizing what sets the fruit
apart, including the premium quality, clear origin, and taste preferences that resonate with Indian
consumers could help enhance appeal. Meanwhile, reducing added costs through improvements in
cold-chain handling, smoother regulatory or tariff arrangements, and greater supply-chain efficiency may
help preserve competitiveness.

Retail Campaign

In September, visibility at premier retail outlets across India was further strengthened at the point of sale,
with initiatives to encourage consumer sampling reinforcing the premium image of South African citrus. The
campaign continued to position it as a high-quality and trustworthy selection, anchoring the wider marketing
strategy during the height of the citrus import season.

Brazil’s Entry Increasing Competition
Brazil has gained market access for citrus exports to India.
o This reflects that another competitor is now more active in providing lemons, oranges tangerines
and other varieties of citrus potentially putting further pressure on exporters like South Africa.
e |t offers a chance to analyze whether CGA needs to adjust promotional strategy, pricing, or focus
on varietals where competition is less intense.

Air Cargo / Logistics Easing
India’s CBIC has taken steps to simplify air cargo rules for perishable agricultural products. While not
exclusively for citrus, this includes procedures for transshipment permits getting simplified or costs
reduced.
e Potentially useful for CGA to explore, especially for high-value citrus that benefits from fast
transport.
e This could reduce cost of delays or spoilage, helping maintain freshness and increase premium
positioning.

Price Trends in Key Markets

Country Variety Wholesale Price (INR) Traditional Rates (INR)
Net Wt. | Mumbai Delhi Unit | Mumbai Delhi
South Africa | Mini Orange/Mandarin (Small size/72) 10Kg 1,600 2,000 Kg 200 250
South Africa | Mini Orange/Mandarin (Medium Size/80) 10 kg 1,700 2,000 Kg 212 250
South Africa | Mini Orange/Mandarin (Large/88) 10 kg 1,500 2,000 Kg 187 250
South Africa | Orange/Malta (Large/72) 15 kg 1,900 1,500 Kg 157 125
South Africa | Orange/Malta (Medium/80) 15 Kg 1,900 1,400 Kg 157 116
South Africa | Orange/ Malta (Small/88) 15 Kg 1,800 1,500 Kg 150 125
South Africa | Lemon (100-110 pcs) 15 Kg 2,200 2,500 Kg 182 207
Australia Mini Orange/Mandarin (Large/64) 10 Kg 2,000 1,750 Kg 250 242
Australia Mini Orange/Mandarin (Medium/72) 10 Kg 2,000 NA - 250 NA
India Orange 10 Kg 700 850 Kg 87 110
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Market Activities
Trade Meetings during Asia Fruit Logistica 2025 in Hong Kong

The India team representing South African Citrus participated in the recently concluded Asia Fruit Logistica
2025, held in Hong Kong. Their presence at this premier fresh produce exhibition provided an important
platform to engage with key stakeholders from the Indian fruit trade sector. Over the course of the show,
the team successfully coordinated and conducted multiple trade meetings, bringing together Indian trade
visitors with South African citrus exporters and shippers. These interactions were focused on strengthening
business relationships, exploring new opportunities, and addressing the evolving needs of the Indian market.
The overall objective of these efforts was to further facilitate the growth of citrus trade between South
Africa and India, ensuring long-term cooperation and mutual benefit for both industries.

Strategic Engagement with Reliance FreshPik

CGA India representative participated in the Wesgro promotions at FreshPik with South African Citrus. The
activities included retail promotions and participation in ongoing sampling activities. A highlight of the
partnership was presenting a curated fruit hamper containing South African citrus, apples, and pears to the
Consul General of South Africa in Mumbai, India, Mr. Gideon Labane and former South African cricketer
Herschelle Gibbs. This gesture served multiple purposes from highlighting the diversity and premium quality
of South African fresh fruit, to reinforcing trade and diplomatic relationships, and to create a high-visibility
moment for CGA’s promotional activities.

The involvement of Herschelle Gibbs, a renowned public figure, added significant media and social
amplification potential to the event. His participation lent visibility and credibility, enhancing the
promotional impact. Presenting fruit hamper to the Consul General of Mumbai further strengthened
diplomatic and trade links, underscoring South Africa’s commitment to quality, market presence, and trade
partnerships. This initiative exemplifies CGA India office’s strategic approach to leveraging influential
partnerships for broader market engagement and brand visibility.

Retail Promotion at Reliance Fresh Stores

As part of a strategic push to bolster consumer awareness and market demand, the South African citrus
campaign rolled out retail promotions at Reliance Fresh outlets in major cities—Delhi, Pune, Bengaluru,
Mysuru, Noida, Gurugram, Panchkula, and Mohali. In each of these stores, shoppers were invited to sample
fresh South African citrus varieties, allowing them to taste the fruit’s vibrant flavour, texture and aroma.
The display was especially eye-catching, bright, well-lit, neatly arranged and visually inviting, drawing
customers in even before they saw the sampling. This direct-to-consumer engagement not only heightened
visibility at the point of purchase but also built consumer confidence in the quality and appeal of the
imported citrus range.

Sampling Activity with HORECA Sector

JW Marriott Culinary Team: In September 2025, a strategic citrus sampling and branding initiative was
successfully executed with the JW Mariott culinary team in Dew Delhi at their Le Méridien Gurgaon property,
aiming to introduce and promote South African citrus fruits across all Le Méridien properties in India. This
initiative aligns with the Citrus Growers' Association (CGA)'s objective to expand the presence of South
African citrus in the Indian market. The success of this event is expected to pave the way for similar
activations across other JW Marriott properties in India, enhancing the visibility and appreciation of South
African citrus fruits in the region.

Sampling Activity with Corporate and Consumer Sector
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JLL: Another branding and sampling activity was conducted in Gurgaon during the opening of a new office
of JLL (India’s largest real estate and strategic investment firm) in Gurgaon at their corporate office. This
activity was to create more awareness and familiarity with South African citrus fruits among the corporate
consumers of premium fruits.

The event featured dedicated stalls adorned with CGA and South African Citrus banners, creating an
immersive brand experience. Guests were offered curated fruit platters showcasing a variety of citrus fruits,
allowing them to sample the quality and flavor of the produce. This engagement not only introduced the
fruits to the guests but also provided an opportunity for direct feedback, fostering a deeper connection
between the brand and the consumers.

ZEPTO: Zepto, a major quick-commerce platform in India, recently conducted a South African citrus fruit
sampling event in partnership with the local RWA in SJA Watermark and Suncity Gloria Apartments in
Bangalore, giving residents a chance to taste premium citrus varieties firsthand. The initiative aimed not
only to delight taste buds but also to raise awareness about the superior quality, freshness and health
benefits of SA citrus. Feedback from attendees was overwhelmingly positive, with many impressed by the
flavour, texture and aroma. Such initiatives help bridge producers and consumers, building trust and demand
in the fresh-produce market.

Grehlakshami Acknowledgment: Advertisement in Magazine

Under the ongoing partnership between the Citrus Growers’ Association (CGA) and Grehlakshmi magazine,
CGA received a full-page advertisement and a dedicated logo placement on an additional page in the
magazine. This collaboration was further highlighted by CGA's acknowledgment as an official partner of the
Grehlakshmi Mrs. India contest. The partnership underscores CGA's commitment to promoting South African
citrus fruits to a wider audience, aligning with the magazine's mission to empower women through various
platforms. By associating with a prestigious event like the Mrs. India contest, CGA aims to enhance brand
visibility and connect with consumers who value quality and health-conscious choices.

Social Media and Communications

Social media continues to be a powerful platform for building brand recognition. In September, the CGA
India office collaborated with renowned food influencer Neha Deepak Shah (@nehadeepakshah), who
developed a delicious recipe featuring South African Mandarins, celebrated for their vibrant flavor, natural
sweetness, and juicy texture.

The collaboration was a resounding success, effectively leveraging Neha's culinary expertise and strong
social media presence to showcase the superior taste and quality of South African citrus.

Food influencers Seema & Sulakshna (Pickles & Wine) (@picklesandwine) shared a “Toastie with a twist”
recipe that marries spicy, cheesy, and tangy flavors, elevated by the naturally sweet, vibrant notes of South
African citrus. The toastie made on sourdough and layered with crumbled or grated cottage cheese uses
citrus elements to impart a refreshing twist, creating an engaging way to highlight the distinctive taste and
quality of SA citrus in everyday cooking.
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Activity Pictures

Strategic Engagement at FreshPik, Premium Reliance store in Mumbai
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Sampling Activity at the JLL Corporate Office, Gurgaon

E%n LeauNTv
BEAUTIFUL FRUIT
"EXCEPTIONAL TASTE

DEERT




Citrus
Growers

Association

Sampling Activity in collaboration with ZEPTO at Residential Areas in Bengaluru

Grehlakshami Acknowledgment: Advertisement in Magazine
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Social Media and Communications

SitHU:

Industry

https://www.freshplaza.com/north-america/article/9766309/domestic-arrivals-will-taper-india-s-orange-
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nehadeepakshah ©
Original audio

nehadeepakshah @ Citrus Beetroot Salad with honey mustard
dressing using citrus from South Afica

South African Mandarin has a vibrant flavour, it is naturally sweet.
juicy. and delicious, offering an unmatched eating experience.

Grown in the pristine Western and Northern Cape regions. the fruit
thrives under Mediterranean-like conditions. ensuring consistent
taste and nutrition.

Ingredients-

2 South African Mandarin, peeled and halved
1 South African Pear, cut into dices

1 roasted beetroots, cut into cubes

Salad leaves

Mint leaves

Some Feta cheese

Pumpkin seeds

Roasted walnuts, chopped

Full recipe in the caption

picklesandwine &
Vishal Dadlani, Anusha Mani « Gulaabo

Q) picklesandwine @ Nobody has it all. but this Toastie does @

The perfect balance of spicy. cheesy and tangy courtesy of South
African Citrus, the MOST unique vibrant flavour that's naturally
sweet, juicy and refreshing 4

Grown in the Wester and Northern Cape under ideal
Mediterranean-like conditions. they offer refiable quality. great

taste, and valuable nutrition.

Share this recipe with a friend and help them discover a toastie with
atwist @

Recipe:
Ingredients:

- 2 Slices Sourdough bread
- 150 grams Grated / Crumbled Paneer
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imports-in-the-coming-weeks/: Domestic arrivals will taper India’s orange imports in coming weeks

https://timesofindia.indiatimes.com/city/chandigarh/water-stagnation-squashes-punjabs-citrus-hopes/ :

Water stagnation squashes Punjab’s citrus hopes

https://www.freshplaza.com/north-america/article/9764147/higher-costs-and-monsoons-complicated-

our-orange-imports-this-year/ : Higher costs and monsoons complicated our orange exports this year

--: End of Report  :---
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