
CITRUS WEEKLY LOGISTICS REPORT – Week 28
11 July 2025 (Data supplied by: PPECB & AGRIHUB (YTD data to week 27 
only)/CGA VFG’s/windy.com/CGA Team)
- Reported data reflects only production and export data from South Africa. Kindly contact portia@cga.co.za for production and export data sourced from 

eSwatini, Zimbabwe, Botswana and Namibia.
- Reported data can be supplemented further by Agrihub, PPECB, Agrigate One, eCert and CGA online Dashboards.
- The report is a work in progress and additional data and information will be added in future reports.
- Port Operational Representatives: Northern Corridor - Dave Watts, Central Corridor - Mitchell Brooke & Western Corridor - Antoinette van Heerden.

Compiled by -  

Mitchell Brooke

mitchell@cga.co.za

mailto:portia@cga.co.za


DISCLAIMER:

This information contained has been compiled with data presently 
available and is presented and made available in good faith but 
with the express condition that the Citrus Growers Association 
accepts no liability whatsoever for any loss or damage resulting 
from the use thereof.
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Key Export Corridors
Northern Corridor including KZN, 
eSwatini, Mpumalanga, Limpopo, 
North West Province, Botswana, 
Zimbabwe and Mozambique 
exporting from the Maputo and 
Durban ports.

Central Corridor including Patensie 
and Hankey area, Sundays River 
Valley including Addo, Sunland and 
Kirkwood and Eastern Cape 
Midlands including Fort Beaufort 
area exporting from the Port 
Elizabeth and Coega ports. 

Western Corridor including 
Namibia, WC Boland, Citrusdal and 
Orange River area exporting from the 
Cape Town port.

Southern African Citrus Growing Regions and Key Export Corridors

Massingir

Selebi Phikwe



YTD CITRUS PRODUCTION FOR EXPORT BY CORRIDOR BY COMMODITY
Note: 
• Estimates will be updated as per amendments made by the VFG’s latest estimates.
• The data represents YTD totals of production for export volume YTD. 
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2025  GRAPEFRUIT 2025  LEMONS 2025  NAVELS 2025  SOFT CITRUS

2025  VALENCIAS 2022  TOTAL 2023  TOTAL 2024  TOTAL

YTD NORTHERN CORRIDORS EXPORT PRODUCTION ACTUAL & FORECAST 
BY WEEK BY COMMODITY (15Kg Eqv. Cartons, Source: PPECB)

ACTUAL FORECAST
Production characteristics as provided by 

VFG’s:

• Lemon harvesting tracking well amidst strong 

pull in EU markets. Volume to begin 

decreasing.

• GF yields have not been high against 

historical levels, GF producers cap weekly 

production between 800k to 1000k.

• Navel acids have been a challenge this 

delayed harvesting, however harvesting has 

started in week 20/21, peaking to week 25.

• Mandarin production commencing, peaking to 

week 30-32.

• Valencia production underway expected to 

peak toward week 26 to 34.

• Overall it is very evident that production from 

the northern regions is now in full peak 

season.  The anticipated Super Peak season 

is expected at around week 27 to 34.



YTD CENTRAL CORRIDORS EXPORT PRODUCTION ACTUAL & FORECAST 
BY WEEK BY COMMODITY (15Kg Eqv. Cartons, Source: PPECB)
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2025  GRAPEFRUIT 2025  LEMONS 2025  NAVELS 2025  SOFT CITRUS

2025  VALENCIAS 2022 TOTAL 2023  TOTAL 2024  TOTAL

ACTUAL FORECAST

Production characteristics as 

provided by VFG’s:

• As per 2024, early rain in the 

region in 2025 prevented 

harvesting, particularly Lemons.

• Low Acid ratios on some of the 

Early Mandarins also reported. 

• Lemon production post rain 

disruption, is now in full season.

• Dip in harvesting during week 24 

due to high rain levels affecting 

picking.

• Harvesting now in peak season 

with anticipated increase as 

Navel harvesting gets into full 

swing.
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2025  GRAPEFRUIT 2025  LEMONS 2025  NAVELS 2025  SOFT CITRUS 2025  VALENCIAS

2020  TOTAL 2021  TOTAL 2022  TOTAL 2023  TOTAL

YTD WESTERN CORRIDORS EXPORT PRODUCTION ACTUAL & FORECAST 
BY WEEK BY COMMODITY (15Kg Eqv. Cartons, Source: PPECB)

ACTUAL FORECAST
Production characteristics as 

provided by VFG’s:

• Harvesting now fully under way, 

all categories showing a 

positive harvest and production 

trajectory. 



2022-2025 YTD TOTAL EXPORT PRODUCTION BY CORRIDOR REGION BY 
TARGET MARKET (15Kg Eqv. Cartons)
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Note: The data in the tables represents PPECB passed for export cartons at pack house level. Consignments would then be 
transported to point of inland/port storage and then be loaded out to containers or conventional vessels. It provides and early 
indication of the volume of product to be routed through the port system to intended target market. The dwell time for 
consignments being passed and physically being shipped and stacked at container terminals could be 7-14days.



2025 YTD TOTAL EXPORT PRODUCTION BY COMMODITY BY TARGET 
MARKET (15Kg Eqv. Cartons)
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Note: The data in the tables represents PPECB passed for export cartons at pack house level. Consignments would then be 
transported to point of inland/port storage and then be loaded out to containers or conventional vessels. It provides and early 
indication of the volume of product to be routed through the port system to intended target market. The dwell time for 
consignments being passed and physically being shipped and stacked at container terminals could be 7-14days. 



DAILY SNAPSHOT OF AGRIHUB STOCK REPORT BY COMMODITY BY 
TARGET REGION  (Pallets, Source: Agrihub)
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DAILY SNAPSHOT OF AGRIHUB STOCK REPORT BY COMMODITY BY 
DWELL AGE DAYS  (Pallets, Source: Agrihub)
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YTD CITRUS EXPORT BY EXIT PORT BY SHIP MODE 
(SOURCE: PPECB)



YTD ACTUAL AND FORECAST EXPORTS IN REEFER CONTAINERS BY EXIT 
PORT (FEU, Source: PPECB) 



YTD CITRUS EXPORT BY EXIT PORT BY TARGET REGION 
(Pallets, Source: Agrihub) Note: we are noting the anomaly in the high export volume 

from ZAPLZ/ZAZBA  in 2023 and have raised this with 
Agrihub.



YTD CITRUS EXPORT BY EXIT PORT BY COMMODITY 
(Pallets, Source: Agrihub)

Note: we are noting the anomaly in the high export 
volume from ZAPLZ/ZAZBA  in 2023 and have raised this 
with Agrihub.



YTD CITRUS EXPORT BY EXIT PORT BY COT REEFER CONTAINERS 
(Pallets, Source: PPECB)



WEEK 27/28 CORRIDOR OPERATIONAL OVERVIEW 
Northern Corridor – Dave Watts
• General operational perceptions: Week 27 experienced increased reefer export volumes as the super peak approached. No major issues with productivity reported. 
• TPT equipment availability, operational overview & performance: Terminal Performance at both Pier 1 and DCT productivity continued at acceptable levels. with straddle 

availability averaging over 70 units and TTT exceeding KPI’s on occasion. No issues impacting on waterside performance were reported. RTG numbers at Pier 1 were at 19 
at 9.00am on the 7th with 2 due from maintenance during the day. 

• TPT 24 hour reefer stack adherence: Nothing to report.
• Reefer stack occupancy remained within acceptable levels during the week however by Monday the 7th at 6.00am At DCT stack occupancy reached 75% with a total of 

1660 points occupied. With 319 exports and 136 imports expected during the day back loading must be prioritised to ensure plug availability at all times. 
• No issues with booking slot availability have been noted with between 20 and 30 slots per hour being made available. 
• Reefer rail long haul and short haul status: Rail operations continue from Bela Bela and Cvity Deep.
• Operational red flags: The Bayhead Road Rehabilitation project is progressing. Persistent truck breakdowns continue to cause traffic congestion on both inward and 

outward roads. The situation around the Bayhead Park area continues to cause complaints from depots and cold stores in the area as queuing trucks block roads. 
Efforts are in hand to address this. 

Central Corridor – Mitchell Brooke
• General operational perceptions: this past week NCT has had to closed acceptance of reefer containers to stacks as a result of <90% occupancy being reached. MSC 

Cassandre has berthed and will begin backloading reefers to permit space for further acceptance of reefers for following vessels. The vessel Boston is due to berth 11 
July and between the two vessels will clear about 1,200 reefers from stacks. High occupancy levels at NCT are likely to persist until the CMA CGM Masai Mara departs 
port. PECT reefer occupancy will also reach high levels with stacks running for Amalthea, CMA CGM Lebu and MSC Araina III.

• TPT equipment availability, operational overview & performance: PECT equipment fully compliment. Note repairs to NCT STS crane 7 until 11/07 preventing berthing of 
vessel Boston. 

• TPT 24 hour reefer stack adherence: No issues to highlight.
• Conventional reefer vessel loading and status: Week 27/28 – vessels Fegulus (RS) and Baltic Lady (EU/UK/RS) departed this week. Cool Spirit (RS) due to call later this 

week.
• Reefer rail long haul and short haul status: TBA
• Operational red flags: High occupancy levels at NCT and PECT for the balance of the week.

Western Corridor – Antoinette van Heerden
• For a report on Western Cape Corridor, kindly email Antoinette@fpef.co.za to receive the report. 

mailto:Antoinette@fpef.co.za


PPECB WEEKLY REGIONAL OPERATIONAL DATA OVERVIEW – Week 27

Email: JanV@ppecb.com 

REGIONS DURBAN EC CPT SOUTH NORTH TOTAL

Container Cleanliness Inspection 3460 894 3088 0 163 7605

Container Cleanliness Rejection 529 124 410 0 1 1064

Percentage Rejections 15% 13.85% 13% 0% 1%

2024 2616 1665 2477 0 74 6832

Total Cold Stores handling Citrus 8 37 5

Total Cold Storage Capacity 98150 41 962 42500 30780 13858

Pallets under cooling 65565 18951 9393 3390

Percentage - Occupancy 67% 44% 31% 26,8%

Total Normal Containers 2097 1427 734 436 123 4817

Total Cold Treatment Containers 461 20 142 46 20 689

Total Containers Stuffed 2558 1447 876 482 143 5506

2024 1836 1178 744 528 93 4379

Specialised Refrigerated Vessels

No. of non-cold treatment 
vessels 1 1 1 0 0

No of pallets - Citrus 5353 2449 148 0 0 7950

No of cold treatment vessels 0 0 1 0 0

No of pallets 0 0 5750 0 0 5750

Unplugged Containers - 
Terminals 0 0 0 0 0

Quality/ Concerns 0 0 0 0 0

Any other comments

mailto:JanV@ppecb.com


SOUTHERN AFRICAN 7 DAY WEATHER FORECAST
CAPE TOWN  7 DAY WIND FORECAST DURBAN  7 DAY WIND FORECASTALGOA BAY  7 DAY WIND FORECAST

NATIONAL  7 DAY RAIN FORECAST

ALGOA BAY  7 DAY SWELL FORECAST
TABLE BAY  7 DAY SWELL FORECAST

10-12Ft  SW SWELL 
FOR MOST OF THE 
WEEK AHEAD

8-9FT SW SWELL FORECAST UNTIL 
12/07

STRONG COASTAL WIND 
11/07

STRONG 
COASTL SW 

12/07

• POCT  RAIN TO 11/07. 
HIGH RAIN FALL 
FORECAST FOR WC 
INTERIOR FROM 16/07.

FINE



CURRENT GLOBAL LOGISTICS NEWSFLASH SCAN 
Transnet unveils R120-million locally built MPV: Transnet unveils R120-million locally built MPV | Freight News

Merchant Shipping Bill faces scrutiny delay over cabotage restrictions: Merchant Shipping Bill faces scrutiny 
delay over cabotage restrictions | Freight News

CGA calls for trade and logistics support: CGA calls for trade and logistics support

 Artificial intelligence in cold chain logistics: Artificial intelligence in cold chain logistics | Freight News

TRAC concession kicks off almost a billion rand in construction work in July: 
https://www.engineeringnews.co.za/article/trac-concession-kicks-off-almost-a-billion-rand-in-construction-
work-in-july-2025-07-07

South Africa’s freight system stabilising, but no ‘kumbaya moment’ yet: 
https://www.engineeringnews.co.za/article/stabilisation-in-freight-system-but-no-kumbaya-moment-yet-2025-
07-04

One of world’s largest container ships berths in South Africa: https://www.engineeringnews.co.za/article/worlds-
largest-container-ship-berths-in-south-africa-2025-07-03

Procurement of private rail and port infrastructure to be launched in Aug: 
https://www.engineeringnews.co.za/article/procurement-of-private-rail-and-port-infrastructure-to-be-launched-
in-aug-2025-07-02

Creecy reveals targets, highlights progress on transport sector turnaround: 
https://www.engineeringnews.co.za/article/creecy-reveals-targets-highlights-progress-on-transport-sector-
turnaround-2025-07-07
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